SMART

Dlgital Report of the Corporate Governance Committee

Dear Shareholders

The Company realizes on the importance and utmost emphasizes on corporate governance, code of business
conduct, and Company’s framework of sustainable development to improve corporate governance for greater
efficiency. The Board of Directors has established written Corporate Governance Policy and Business Ethics
for practices of directors, executives and employees in order to create more transparency, competitiveness
and strengthen the confidence to shareholders, investors and all related parities. Hence, the Corporate
Governance Committee, which the Chairman is an Independence Director, is assigned to oversee and monitor
the business operations in compliance with the Corporate Governance Principles.

In 2025, the Corporate Governance Committee conducted 2 meetings. All members had attended every
meeting to follow up and consider various matters to support and promote the Company's Good Corporate
Governance Practices. The Corporate Governance Committee had subsequently reported to the Board of
Directors, which could be summarized below:

e Review the Company's corporate governance policy and business ethics to comply with the Principle of
Good Corporate Governance. The Corporate Governance Committee has considered and reviewed the
appropriateness of applying good corporate governance principles by means that are suitable for the
Company’'s business to ensure that the Corporate Governance Policy conforms to related rules,
regulations and international corporate governance criteria as well as beneficial to creating value for
sustainable business.

e Review all committee charters to comply with the Principle of Good Corporate Governance, other related
regulations and the Company policies.

e Monitor performances of the Committees to ensure the compliance with the Company's corporate
governance policy and the Principle of Good Corporate Governance by specifying that all Committees
should from time to time report their performances to the Board of Directors and provide annual
performances report to shareholders in the Annual Report.

e Encourage the minority shareholders to propose the agenda and submitted any enquiries for
consideration in the Annual General Meeting of Shareholders to comply with the Securities and Exchange
Act and the Principle of Good Corporate Governance.

e Encourage the Board of Directors to conduct self-assessment of the Board of Directors, individual
director, committees including CEO assessment and Corporate Secretary Assessment annually. Results
and recommendations from such assessments will be considered for further improvement.

e Review the Company's Corporate Governance Report disclosed in the Annual Report to comply with the
regulations of the SEC and the SET.




The Corporate Governance Committee carries out duties and responsibilities as assigned by the Board of
Directors, and continues to review, update and develop the Company’'s Corporate Governance as well as
emphasizes and recognizes the importance of the rights of all stakeholders equitably to achieve the objective
and target with accuracy and transparency. Due to the continual monitor and development of the Company’s
Corporate Governance Practices, the Company scored “Excellent” or “5 Stars” in the 2025 Corporate
Governance Report surveyed by Thai Institute of Directors Assaciation (I0D). In addition, the Company scored
“Very Good” (4TIA) from the survey on quality in convening the 2025 AGM surveyed by Thai Investors
Association.
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