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Thailand’s economy in 2025-2026 is expected to recover gradually amid continued gl
GDP growth is projected to be approximately 2.4% in 2025, before moderating to arot
Key growth drivers include the recovery of the tourism sector, private consumption, and pu
in large-scale infrastructure projects that play a vital role in enhancing the country’s
competitiveness. At the same time, the global economy continues to face uncertainties s
tensions and evolving global supply chains, requiring businesses to remain vigilant and ada

In this context, digital technology has become a fundamental pillar of the modern econom
Digital Economy. As a technology and digital solutions provider, Samart Digital Public Con
to advancing Next-Generation Digital Infrastructure and delivering solutions in Data & C
transformation and operational efficiency of both public and private sector organizations.

The Company also places strong emphasis on leveraging advanced technologies to supp
across organizations and industries. Through the development of digital platforms and inno
aims to enhance operational efficiency, improve user experiences, and unlock new economic

The Board of Directors remains confident that, with its strong business foundation, forware
and the capabilities of its people, Samart Digital Public Company Limited will continue to «
while contributing to the development of Thailand’s digital infrastructure and creating long-
and all stakeholders.
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Vision

Sustainable growth through Integrated Broadband Communicatic

Mission

®* Focusing on great customer experience on products thro
iIncluding software solutions and service to create beyond c

* Creating innovative content and application platform tht

mediqms in order to serve customer needs where as seekin
sustainable growth with potential partners

Corporate Culture

Think Ahead
Customer Focus
Team of Professionals
Commit to excellence

Business Direction

Focusing on updated digital business development to harmon
with new distribution channel and new content media channel
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Report of the Audit Committee

Dear Shareholders

The Audit Committee of Samart Digital Public Company Limited, which has been appointed by
consisted of 3 independent directors and all audit committee members are fully qualified as
Committee Charter and pursuant to the regulations of the Office of the Securities and Exchangs
the Stock Exchange of Thailand (SET).

The Audit Committee has performed duties as specified in the Audit Committee Charter, regulatio
specified by the SET. In 2025, the Audit Committee conducted 4 meetings, with all members at
addition, the Company’s management, Internal Audit Unit and the auditor also participated in ¢
Committee has also attended the meeting with the auditor without any participation of the man:
meetings were summarized below:

* Review quarterly and annual financial statements
The Audit Committee has reviewed accuracy, completeness and credibility of the quarter!
statements of the Company to ensure that they have been prepared pursuant to the The
Standards with adequate disclosure of information.

The Audit Committee deemed that material essence of such financial statements was c
information has been adequately disclosed and beneficial to the shareholders.

* Review related transactions or connected transactions
The Audit Committee has reviewed related transactions or connected transactions on a quart
with the laws and regulations specified by the Capital Market Supervisory Board and other

The Audit Committee has an opinion that the connected transactions or the transactions wh
of interest with the Company passed transparent consideration processes and they were for
Company with adequate and complete disclosure of information.

» Review compliance with laws and regulations of the relevant agencies
The Audit Committee has reviewed the Company’s compliance with the laws of the SEC,
and other laws related to the Company’s businesses.

The Audit Committee opined that the Company has strictly complied with the principles of th
as well as laws related to the Company’s businesses with adequate and appropriate disclo:

* Review adequacy of internal control system
The Audit Committee has reviewed the effectiveness and adequacy of the internal control
results pertaining to the recommendations to prevent recurrence of deficiencies and ensure
adequate internal control system.

The Audit Committee concluded that the Company’s overall internal control system were ad
effective with no significant deficiencies or irregularities found.

} 006
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Review internal audit operations

The Audit Committee has supervised operations of the Internal Audit Unit and ackno
report every quarter by emphasizing on the internal control to prevent or minimize like
Committee has also provided recommendation for improving the internal audit systems t
and consistent with the International Standards for the Professional Practice of Internal

The Audit Committee opined that performance of the Internal Audit Unit achieved the sf
as the international standards.

Compliance with Corruption Prevention Measures

The Company has established the Corruption Prevention Policy and provided channel
information on misconduct through the stempheystevehbl Audit Departmentfe respon:
preliminary investigating of offenses and following the steps of the policy and then
Committee. In 2024, there was no case of misconduct on the ethics and no matters
Corruption Prevention Policy.

Consideration on selection and proposal on appointment of the Company’s auditor

The Audit Committee has considered on selection, proposal on appointment of the audit
2025 to the Board of Directors for further propose to the shareholders’ meeting by cons
standard, experience and independence in auditing, provision of consultancy, suitable 1
auditing expertise of the Company’s business.

The Audit Committee has considered and selected the auditors of EY Company Limited
for 2025 by considering from knowledge, capability, experiences, independency and undk
business.

Performance assessment of the Audit Committee

The Audit Committee has assessed performance of the Committee every year. The eval
that the Audit Committee has performed its duties and responsibilities with a commitme
transparency and independence.

In overall, for the year 2025, the Audit Committee has completely performed duties as spec
Charter approved by the Board of Directors. The Audit Committee was of the opinion that
been prepared pursuant to the Thai Financial Reporting Standards, adequately disclosed a
the SEC, regulations of the SET and the laws related to the Company’s businesses, and the
adequately circumspect.

cholill F

(Dr. Chotivid Chayavadhanangkur)
Chairman of the Audit Committee
Samart Digital Public Company Limited
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Report of the Executive Committee

Dear Shareholders

The Company strongly believes in the importance of managing the business operations acco
business policies and plans, including any initiatives mandated by the resolutions of the B
Shareholders meetings. All such implementations needed to be done have to be executed in
Company’s Corporate Governance Policy and Business Ethics. Consequently, the Board of
Executive Committee to analyze and appraise numerous important issues prior to further consi
Directors. Moreover, as a written guideline, the charter of the Executive Committee has been pi
specify composition, qualification, term of post, roles and responsibilities of the Executive Boe
meeting arrangement and report to the Board of Directors of the Company.

In 2025, the Executive Committee conducted 12 meetings. All members had attended every mee
matters concerning the Company. Results from the meeting, including the comments and reco
reported to the Board of Directors for consideration. The significant matters considered during t
below:

» Establish and review vision mission strategy and plan of the Company and its subsidiari
resolution guidelines for each line of business operations on a quarterly basis. Every year,
at least 2 management meetings where the participants are the manager level onwards t«
plans and strategies to the management and the employees for their acknowledgement an

* Review and monitor business operations of the Company and its subsidiaries and provided &
may have to achieve business target.

 Analyze and assess annual salary increment and bonus. The salary increase and bonu:
with the Company’s operating performance and commensurate with the industry’s avera
recommendation was submitted to the Nominating & Compensation Committee for further

* Review the duties and responsibilities of the Executive Committee in accordance with the s

* Analyze and appraise numerous important issues mandated by the Board of Directors suc
year budget as well as consideration on promotion and new hire manpower.

* Revise the delegation of authorities to align with the changes in the Company structure and
efficiency, for submission to the Board of Directors for approval.

The Executive Committee is intent to perform its duties to the utmost honesty, caution, and
objectives of ensuring the Company’s highest benefits, equity and fairness to all shareholders
sure, the Executive Committee seeks monitors all company’s systems to ensure the strictest a
regulations, Company’s Objectives and Articles of Association, and comply with the good corpo
in order to fulfill the targets on enhancement of stability and growth on continued basis which

sustainable growth of business.

\Nahed <. \’ﬂaf.\v Je

(Mr. Watchai Vilailuck)
Executive Chairman
Samart Digital Public Company Limited
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Report of the Corporate Governanc

Dear Shareholders

The Company realizes on the importance and utmost emphasizes on corporate governance,
Company’s framework of sustainable development to improve corporate governance for gre
Directors has established written Corporate Governance Policy and Business Ethics for practi
employees in order to create more transparency, competitiveness and strengthen the confide
and all related parities. Hence, the Corporate Governance Committee, which the Chairman
Is assigned to oversee and monitor the business operations in compliance with the Corpora

In 2025, the Corporate Governance Committee conducted 2 meetings. All members had atte
up and consider various matters to support and promote the Company’s Good Corporate
Corporate Governance Committee had subsequently reported to the Board of Directors, whic

* Review the Company’s corporate governance policy and business ethics to comply w
Corporate Governance. The Corporate Governance Committee has considered and revi
applying good corporate governance principles by means that are suitable for the Com
that the Corporate Governance Policy conforms to related rules, regulations and interna
criteria as well as beneficial to creating value for sustainable business.

* Review all committee charters to comply with the Principle of Good Corporate Governan
and the Company policies.

*  Monitor performances of the Committees to ensure the compliance with the Company’s c
and the Principle of Good Corporate Governance by specifying that all Committees shot
their performances to the Board of Directors and provide annual performances report to
Report.

» Encourage the minority shareholders to propose the agenda and submitted any enquiri
Annual General Meeting of Shareholders to comply with the Securities and Exchange Ac
Corporate Governance.

* Encourage the Board of Directors to conduct self-assessment of the Board of Direc
committees including CEO assessment and Corporate Secretary Assessment annually. F
from such assessments will be considered for further improvement.

* Review the Company’s Corporate Governance Report disclosed in the Annual Report to
of the SEC and the SET.

The Corporate Governance Committee carries out duties and responsibilities as assigned b
continues to review, update and develop the Company’s Corporate Governance as well as el
importance of the rights of all stakeholders equitably to achieve the objective and target with
Due to the continual monitor and development of the Company’s Corporate Governance Pr:
“Excellent” or “5 Stars” in the 2025 Corporate Governance Report surveyed by Thai Institute c
In addition, the Company scored “Very Good” (4TIA) from the survey on quality in convenil

by Thai Investors Association.
M‘ grﬂ,

(Dr. Chotivid Chayavadhanangkur)
Chairman of the Corporate Governance Comm
Samart Digital Public Company Limited
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Report of the Nominating and Compens

Dear Shareholders

The Company realizes the importance of recruiting candidates to assume the positions of directo
as well as their appropriate remuneration packages. Consequently, the Board of Directors has
and Compensation Committee, of which the Chairman is an Independence Director, to be resp
nominating candidates who are highly knowledgeable in their fields, capability, and have appr
director and top level executive positions, and setting policies and guidelines for remuneratiol
committee members and top executives.

In 2025, the Nominating and Compensation Committee conducted 3 meetings. All members ha
to consider numerous matters concerning the Company. The member who has an interest in any
from voting and not attend the meeting to consider that agenda. Results from the meeting, inclt
recommendations, have been reported to the Board of Directors for consideration. The signifi
during the year were summarized below:

 Nominate and propose candidates who had knowledge and experience in business relat
operation, and had full qualifications as the regulations of the SEC and the SET in order to
the Company’s directors and committees in case of retiring by rotation and vacancy.

» Screen the remuneration packages for directors and committees, any directors who have
more responsibilities in any committee would receive additional compensation as appropria
industry rate.

» Consider criteria of annual salary increment and bonus in consultation with the Human Resol
Executive Committee at an appropriate level and consistent with the strategy and goals of t
the Company’s operating results and market conditions at all times to propose to the board

* Conduct self-assessment of the Nominating and Compensation Committee and reported to
for development.

* Review the duties and responsibilities of the Nominating and Compensation Committee i
situation.

* Review criteria and procedures for nominating directors, committees and executives incluc
propose to the board for approval.

* Report performance to the Board of Directors and provided annual performances report to sh
Report.

The Nominating and Compensation Committee performs duties carefully, prudently, reasor
independence as well as a commitment based on principles of equality, justice, transparency anc
with the principles of good corporate governance and international recognition for the highest |
and all stakeholders. The remuneration of the directors and management is considered at the a
incentive to obtain work efficiency as well as retain knowledgeable and capable persons to worl
consideration is based on the authority, assigned responsibility, and operating results, as well as
performance, business liquidity and factors which may affect the Company or overall economi
are in accordance with the Charter and related regulations and be comparable to other compan

XKL

(Mr. Kunthit Arunyakananda)
Chairman of the Nominating and Compensation Com
Samart Digital Public Company Limited
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Report of the Risk Management C

Dear Shareholders

The Company’s Risk Management Committee, which has been appointed by the Board of
Company’s Executive Chairman as the Chairman and 2 directors as the committee memt
Committee has duties and responsibilities in formulating policies, risk management framewol
of risk management in accordance with the Company’s strategy and goals as well as provic
management guidelines to the Company’s management. It is confident that the strategic ope
forward to the achievement of the objectives and goals and there is an efficient and effective |

The Risk Management Committee fulfilled its duties as mandated by the Risk Management

the Risk Management Committee held 3 meetings. All members had attended every meetin

as summarized below:

* Identified and analyzed main risks of the Company, i.e. financial risk, business risk and
impact to the Company’s business operations in order to keep the Company’s targets a

» Supervise to ensure that the risk management policies are thoroughly communicated an
completely and continuously.

* Followed up and reviewed risk management to ensure that risk management plans and
manage risks at acceptable level, in time with the changing situations and conform to th

» Support and encourage for improvement and development of internal risk management s
can manage material risks at acceptable level.

In 2025, the Risk Management Committee had the opinion that the Company has an effective
material risks have been supervised to ensure continuous risk management and consistent

ool Viladude

(Mr. Watchai Vilailuck)
Chairman of the Risk Management Committe:
Samart Digital Public Company Limited

011y

>D>




SAMMART
‘Digital

Report of the Sustainable Developn

Dear Shareholders

The Board of Directors of Samart Digital Public Company Limited recognizes the importance of
that will lead to the business’ sustainable growth and must develop in parallel with the recc
environmental responsibility as well as corporate governance taking into account the benefits of
Thus, the Board of Directors has appointed the Sustainable Development Committee to formul
operational guideline regarding social and environmental responsibility of the Company.

In 2025, the Sustainable Development Committee conducted 2 meetings. All members had at
follow up and consider various matters to ensure the compliance with the sustainable developrr
the committee by taking into account society, the environment and corporate governance (ESG
considered during the year were summarized below:

* Review the Company’s sustainable development policy.

» Build up corporate culture that could encourage all employees to had conscious mind anc
and personal time for benefits of communities as a whole, and promoted and educated the
on social and environmental awareness to serve as guidelines on social and environme
development throughout the organization.

* Follow up the Corporate Social Responsibility activities during the year.

» Conduct self-assessment of the Sustainable Development Committee and reported to tr
for development.

* Review the duties and responsibilities of the Sustainable Development Committee in accor

 Report performance to the Board of Directors and provided annual performances report t
Annual Report.

The Sustainable Development Committee carries out the duties and responsibilities as assignec
with utmost effort and focuses on developing the Corporate Social Responsibility activities cot
Company’s business with the recognition of the Principles of Good Corporate Governance. Tt
sustainable development will not meet the target unless the valuable support from all stakeholde
management and employees including community and society associated with the operation o
leading to the sustainable growth of business.

(Mr. Supavas Prohmvitak)
Chairman of the Sustainable Development Committ
Samart Digital Public Company Limited
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Industry and Competition

2025 stable global economic growth amid volatility and slowe
In Thailand

In 2025, the global economy is projected to expand by 3.3 percent, maintaining a stable ¢
2024, despite facing multiple challenges. Key headwinds include geopolitical conflicts in sev
and tariff policies of major trading partners that affect global trade and supply chains, and C
Nevertheless, supportive factors remain, such as increased global investment in technolog)
interest rate cuts and monetary easing by central banks in many countries, as well as dec
reduce pressure on the overall economy.

For Thailand in 2025, the economy is projected to grow by 2.4 percent, declining from 2.9 pe
is driven by weaker growth in private and government consumption, expected at 2.7 percent
as well as a slower recovery in the tourism sector. However, private and public investment
3.5 percent and 8.9 percent, respectively. Thailand is also expected to record a current ac
of GDP, compared with 2.2 percent in 2024. In addition, headline inflation is projected at -0.
average of 0.4 percent in 2024.

The global economy is expected to grow steadily in 2026, whi

remains sluggish.

In 2026, the global economy is forecast to grow by 3.3 percent (with 3.2 percent growth e
growth is expected to remain stable, several downside risks continue to weigh on the outloc
trade and tariff policies among key economies, protectionist measures adopted by various c
in many economies, and prolonged geopolitical tensions. Supportive factors include fiscal <
countries, as well as continued investment in digital technologies and Al.

Thailand’s economy in 2026 is expected to grow at a slower pace of 2.0 percent. Downside
in U.S. import tariff measures, persistently high household debt, and limited room for additic
public debt. Nonetheless, key supporting factors include private consumption growth of 2.1
growth of 1.9 percent, an increase of 7.9 percent in the fiscal year 2026 government expendit
recovery in tourism revenue. Headline inflation is expected to be around 0.4 percent.

Global IT spending growing faster than the overall economy,
In digital infrastructure and Al.

Regarding global spending on information technology (IT) products and services, includin
Gartner forecasts that in 2025, global IT spending will increase by 10.3% from 2024, reachi
trillion. This represents an accelerated growth rate compared with 2024. The increase is pa
IT products and services, continued growth in cloud service adoption, as well as investment
the adoption of Generative Al (GenAl). Among the various segments, data center systems a
highest growth rate, reaching USD 496 billion, an increase of 48.9%.
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For 2026, Gartner projects that global IT spending will reach approximately USD 6.15 trillion, repi
from the previous year. This growth reflects continued investment by organizations worldwic
infrastructure, particularly infrastructure related to Al. Global IT spending can be categorized
ranked by market size as follows:

e IT Services: USD 1.87 trillion, growth of 8.7 percent

» Software: USD 1.43 trillion, growth of 14.7 percent

 Communications Services: USD 1.36 trillion, growth of 4.7 percent

» Devices: USD 836 billion, growth of 6.1 percent (a slower growth rate)

« Data Center Systems: USD 653 billion, growth of 31.7 percent (the highest growth rate)

Gartner notes that software spending growth is driven partly by GenAl, which continues to ¢
percent, with GenAl expected to increase its share of the software market by an additional 1.8 pe
although spending continues to grow, the growth rate is slowing due to higher memory prices,
selling prices and cause consumers to delay device replacement.

For key technology trends, in 2026, in addition to 6G wireless technology, which Krungsri Re
emerging technology offering faster and more secure communications, Al is expected to become
and decision-making. In particular, the market is moving toward Agentic Al, which can autonon
execute complex tasks end-to-end to achieve user-defined goals. Gartner also indicates that Al v
add-on to operations, but will become a foundational element of software systems and digital in
a strategic challenge for organizations to align their digital strategies with organizational objecti\
a secure and responsible manner and supporting confident execution of Digital Transformation

Gartner has also revealed the key strategic technology trends for 2026, including the following:

In terms of building Al platforms and infrastructure:

1. Al-Native Development Platforms are software development platforms that utilize Generativ
the development process. By 2030, 40% of enterprise applications are expected to be ger
5% in 2025), and 80% of large enterprises will operate with smaller software teams working

2. Al Supercomputing Platforms refer to the growing demand among organizations for supe
to achieve significantly faster processing, as larger and more complex Al models require ¢
development, training, and inference.

3. Confidential Computing refers to secure processing conducted only within trusted environme
as Trusted Execution Environments (TEES), in order to protect data from unauthorized ac
service providers. Gartner expects that 75% of computing workloads in untrusted environn
by Confidential Computing by 2029.

In terms of technology convergence to create new value:

4. Multiagent Systems (MAS) are systems in which multiple Al models work collaboratively tc
more effectively than a single Al model. This approach also enhances automation efficien:
scalability.

5. Domain-Specific Language Models (DSLMs) are Al models trained with specialized datase
or business functions, providing greater accuracy than general-purpose Al models. It is expe
of organizations will adopt DSLMs, and 30% will deploy them on-premises within their own

6. Physical Al refers to integrating Al intelligence with robots, drones, vehicles, or other pr
machines can perceive, make decisions, and perform tasks autonomously. Organizati
increasingly adopt such applications, and by 2028, half of leading Al providers will be able
services related to Physical Al.

) 014
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In terms of enhancing trust, governance, and security:

7. Preemptive Cybersecurity refers to security systems that use advanced Al to predict ¢
eliminate opportunities for cyberattacks before they occur. As Al-assisted cyberattacks
significantly, Gartner predicts that by 2029, cybersecurity products without predictive Al
share, and by 2030, 50% of cybersecurity spending will focus on proactive prevention.

8. Digital Provenance refers to technologies used to verify the origin and authenticity of di
media. Tools such as verification registries or digital watermarking can help prevent tan
manipulation, and the spread of Al-generated deepfakes.

9. Al Security Platforms (AISP) are security platforms designed to protect Al systems th
specifically target Al in order to attack systems or steal data. By 2028, 50% of organizati
AISP.

10. Geopatriation refers to the relocation of data and cloud-based operations back to dome
risks arising from geopolitical conflicts. Gartner expects that 75% of organizations worlc
strategies by 2030.

Krungsri Research further states that global organizations are beginning to adopt Agentic
than 82 percent of organizations plan to deploy Agentic Al in various functions such as date
and drafting or responding to emails. The Agentic Al market, valued at USD 7.2 billion in 20z
average CAGR of 40 percent, reaching USD 27.7 billion by 2029.

IT spending in Thailand outpacing overall public and private

For Thailand, Gartner forecasts that IT spending in 2026 will reach approximately THB 1.1 trill

from 2025. Krungsri Research also estimates that during 2026-2028:

» Digital services will grow by 7.7 percent per year, driven by increasing online platform
among digital service providers, and cloud-based services that expand customer reach fc
service businesses.

* Software and software services revenue will grow by 6.3 percent, supported by i
Software-as-a-Service (SaaS) and smarter software services enabled by Al and machir

* The data center industry in Thailand will grow at an average of 10.2-11.2 percent per \
from domestic and international providers, demand for Al and cloud services from const
growth in e-commerce and e-payment.

* Network infrastructure revenue will grow by 7.8-8.8 percent per year, driven by rising int
development of 5G networks, as well as increasing demand for large-scale data connect
centers.

Meanwhile, digital content revenue is expected to grow at a relatively low rate of 2.0 perce
gradually improve, pricing competition from neighboring countries with lower production co:
key constraint.

Growth Trends, Key Technologies, and Supporting Factors

Based on projected IT spending growth and technology adoption trends, Thailand’s ICT anc
to continue expanding strongly in 2026. Key drivers include the adoption of GenAl and A
across industries accelerate deployments to become Al-driven organizations, improve opt
competitiveness, and strengthen service delivery. Growth is also supported by the develop
used in business processes, adoption of immersive technologies, increasing demand for ¢
environmental considerations), and rising requirements for massive data connectivity.
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Furthermore, government policies and initiatives continue to support the industry, includin
development, including e-document implementation to transform government paperwork into e
First Policy, Smart City development, adoption of Al to enhance inspection and service efficienc
platforms, integrated promotion of cybersecurity and data privacy, and policies supporting the E
Economy to drive the digital economy and society and position Thailand as ASEAN'’s digital ind

As technology adoption accelerates, data volumes expand, and reliance on digital infrastructure
investment in cybersecurity and personal data protection technologies is becoming increasingl
are expected to strengthen proactive cyber defense measures to maintain stakeholder confiden
of digital systems.

At the same time, climate technology is gaining increasing importance, particularly among ort
zero emissions or aiming to reduce environmental impacts. This includes energy management
emission monitoring and reporting, and development and adoption of more environmentally frier
enhance resource efficiency. Integrating sustainability-oriented technologies into core operatiot
a more common standard across organizations. These factors will play an important role in sus
of Thailand’s ICT and digital industry.

Intensifying and more complex competition driving business a

In 2026, Thailand’s ICT and digital industry is expected to face intense and increasingly com
by both large and small domestic players and international technology developers and servi
investments in Thailand. Competition is no longer limited to ICT service providers alone, but ¢
from other industries such as banking, retail and e-commerce, transportation and logistics, medi
which accelerate their transformation into technology companies.

The government continues to play a role in balancing competition by introducing procurement
SMEs, helping expand business opportunities and increase competitive participation. However
overall industry competition is still expected to remain high.

To adapt strategically to this competitive and rapidly evolving environment, industry participant

in several areas, including:

» Developing products and services tailored to specific customer needs

» Creating innovation and increasing value creation

* Enhancing service quality and strengthening operational excellence

» Adopting more diversified and flexible business models that respond rapidly to changes in
conditions

In addition, many players are adopting strategies to build strategic partnerships and develop
stakeholders to strengthen core capabilities and expand technology capacities. Such collab
development and deployment of new technologies, reduces development costs, and impro
increasingly diverse customer needs.

Ultimately, these strategies aim to enhance customer experience, improve satisfaction, an
customer engagement-key success factors in a highly competitive environment-enabling compan
customer bases over the long term.

) 016

KL




SAMART
‘Pigital

Factors to monitor affecting the industry outlook
Although Thailand’s ICT and digital industry is expected to continue growing in 2026, the
risks arising from global economic conditions and domestic structural factors that may impas
competitive dynamics. Key watch points include:

Global economic uncertainty, financial market volatility, and high levels of private and puk
along with changes in trade and tariff policies of key partners and prolonged geopolitica
to delayed investment and spending, supply chain disruptions, equipment shortages, ar
The U.S.-China technology trade war may intensify competition among service provic
increasing the entry of foreign providers into Thailand’s ICT market-either directly or t
local firms.

Rapid adoption of Al, cloud, cybersecurity, and advanced technologies is increasing del
talent, intensifying competition for skilled personnel and potentially affecting cost structt
Rising cybersecurity risks and regulatory requirements, driven by increased data usage
Al-enabled cyber threats, ransomware attacks, data breaches, and deepfake-related th
standards on personal data protection, cybersecurity, and Al governance may increase
Continuity and execution of government policies such as Digital Government, Cloud Firs
infrastructure remain critical. Delays in project implementation, policy changes, or budc
business opportunities for industry players.

Slower-than-expected economic growth in Thailand may lead organizations to postpo
investments or reduce ICT spending.

These factors may pressure industry growth and intensify competition, including price comy
should therefore closely monitor key risks, strengthen risk management, diversify technolo
chain risks, and improve cost efficiency. These measures are essential for sustaining con
resilience in the ICT and digital industry.
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Section 1

Business Operation and Operating
1. Structure and Business Operation

1.1 Policy and Overview of Business

The Company is engaged in the distribution of communications and electronics equipmer
integrated businesses in digital network and solution. In addition, the Company also provide
varieties of most updated information, news and edutainment contents in the form of voice ¢
The Company has conducted 2 lines of business, Digital Network and Digital Content.

1.1.1 Vision, Mission, Corporate Culture and Business Direction
Vision
Sustainable growth through Integrated Broadband Communication to ease everyday life

Mission

» Focusing on great customer experience on products through all touch points including s
service to create beyond customer expectation

« Creating innovative content and application platform through various digital mediumsin o
needs where as seeking for developing mutual sustainable growth with potential partnel

Corporate Culture
 Think Ahead
Customer Focus
 Team of Professionals
e« Commit to excellence

Business Direction
Focusing on updated digital business development to harmonize consumer rapid trend with |
and new content media channel continuously

1.1.2 Highlight of Change and Development
Samart Digital Public Company Limited (“SDC”), formerly known as Samart I-Mobile Public
established by Samart Corporation Public Company Limited (“SAMART”) in 1995 with a regi:
million in the name of Samart Easy Pay Company Limited. The primary objective was to ope
business. The business operation of the Company has continually growth.

In 2003, the Company has changed the name to be Samart I-Mobile Company Limited
business and shareholding structures to facilitate the development to be fully integrated Mok
On September 18, 2003, the Company’s par value was split from Baht 10 per share to Baht :
the Company increased its registered capital of Baht 110 million by issuing 110 million new «
value of Baht 1 totaling Baht 110 million for initial public offering. The new registered capite
Baht 430 million. The Company was approved to be a public company on September 30, 2(
ordinary shares were listed in the Stock Exchange of Thailand on December 9, 2003. (
Company approved the alteration of par value from par value of Baht 1.00 per share to Baht
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to achieve greater liquidity in the Company’s stock trading as its price was higher than th
type of business. The Company also approved the increase of its registered capital of |
430 million to Baht 444 million for the issuance of warrants offering to the Company’s dit
of the Company and its subsidiaries.

Since 2016, the Company has reorganized management structure in order to be compe
the digital era, reduced the size of handset business and finally closed down in 2018, ¢
digital services. The digital services include Digital Trunked Radio System (“DTRS”) of \
state-owned enterprises and government agencies, and Co-Tower rentals for Mobile O
National Parks. These 2 projects are in collaboration with CAT Telecom Public Compan
as National Telecommunication Public Company Limited or NT). For content business,
towards digital platform. The Company changed its name to Samart Digital Public Compe

To support business changes and new business operations, the shareholders’ meeting
registered share capital to be offered to the existing shareholders of the Company in prc
shareholdings (Rights Offering) and to accommodate the exercise of the warrants. The
from the capital increase totaling Baht 2,077 million, therefore, the Company’s issued ar
from Baht 440 million to Baht 1,132 million with shares premium of Baht 1,385 million."
warrants (SDC-W1) were issued in this regard. The exercise ratio is 1 warrant: 1 share
Baht 0.50 per 1 ordinary share. The warrants have a life of 5 years and are exercisable
the June and December of each year throughout the life of the warrants. The first and |
on December 28, 2018 and June 1, 2023 respectively. Subsequently, the Board of Direc
exercise period to 15th of March, June, September and December of each year through

Due to the COVID-19 pandemic during 2020-2022, the demand for electronic devices |
causes a mismatch between production capacity and demand, leading to chip shorta
electronic components. This event has a direct impact on the delay in sales and the ins
network equipment. In addition, political uncertainty during the past year has caused de
disbursement and government agency bidding processes. As a result, the budget disburs
target and there was a delay in bidding on the Company’s project. This caused the Com
and significant impact on its financial position, performance and cash flow.

In the year 2019-2025, the Company has still focused on operating businesses with re
down the business that do not generate income. The Company reorganized the workfor
for business operations and negotiated with various financial institutions for debt restru
Company issued convertible debentures by private placement to specific investors who
the Company. The purpose of this issuance is for working capital and operations of the
project and repayment of loan from banks.

Change and development during the past 3 years

2025

On April 24, 2025, the Annual General Meeting of shareholders of the Company apr
Company’s registered capital in the amount of Baht 369,270,797.20, decreasing it from E
3,451,636,913.00, through the cancellation of 3,692,707,972 unissued ordinary shares
per share. The purpose of this reduction is to eliminate the remaining shares previously
of additional conversion rights of convertible debentures. In addition, the meeting apprc
Company’s Articles of Association to reflect the reduction in registered capital. The Comp
in share capital with the Ministry of Commerce on April 30, 2025.
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Issue and paid-up share capital

Number of Paid-up

ordinary shares share|capital
(Thousand shares) (Thousand Baht) (Thousand Baht)

January 1, 2024 29,793,016 2,979,302 2,800,
Increase (decrease) from exercise of convertible debentures 4,723,353 472,33¢
December 31, 2024 34,516,369 3,451,637 2,450
December 31, 2025 34,516,369 3,451,637 2,450

The Company has already registered the increase in paid-up share capital with the Ministry

2024

} 020

On March 14, 2024, the Board of Directors of the Company passed a resolution to dissc
subsidiary company, specifically Samart Mobile Services Co., Ltd. On April 30, 2024, the
of shareholders of Samart Mobile Services Co., Ltd., a subsidiary company, passed a
the company. On May 9, 2024, the subsidiary completed the registration of its dissolut
of Commerce and distributing the remaining registered share capital to shareholders a
registered with the Ministry of Commerce on December 12, 2024.

On April 30, 2024, an Annual General Meeting of shareholders of Zecureasia Co., Ltd..

passed a resolution to approve an increase in the share capital of Baht 6.50 million, fr

(125,000 ordinary shares of Baht 10 each) to Baht 7.75 million (775,000 ordinary share

issuing 650,000 new ordinary shares with a par value of Baht 10 each. The shares were

2024. The subsidiary company registered the increase of its issued and paid-up share c:

of Commerce on May 9, 2024.

On April 25, 2024, the Annual General Meeting of shareholders of the Company passec

as follows:

1. To approve a decrease in the Company’s registered capital of Baht 1,744,330,
5,065,958,253.40 to Baht 3,321,628,002.20, by cancelling unissued 17,443,302,51
a par value of Baht 0.10 each. The purpose of the issuance is to accommodate (1) tl
of the convertible debentures and (2) a rights offering to existing shareholders in |
shareholdings.

2. To approve an increase in the Company’s oédlatard®,27@ar08.00, from Baht
3,321,628,002.20 to Baht 3,820,907,710.20, by issuing 4,992,797,080 new ordinary
of Baht 0.10 each. The purpose of the issuance is to accommodate the conversion rig
debentures and a rights offering to specific investors, namely Advance Opportunitie:
Opportunities Fund 1.

3. To approve the allocation of not exceeding 4,992,797,080 newly issued ordinary she
Baht 0.10 each to accommodate the conversion rights of the convertible debentures
to specific investors, namely Advance Opportunities Fund and Advance Opportunitie
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Number qf Paid-up
ordinary shares share|capital

(Thousand shares) (Thousand Baht) (Thousand B
Issue and paid-up share capital
January 1, 2023 13,074,865 1,397,487 3,5
Increase (decrease) from exercise of convertible debentures 1,724,331 172,
Issued additional shares 14,093,820 1,409,382 (
December 31, 2023 29,793,016 2,979,302 2,
Increase (decrease) from exercise of convertible debentures 4,723,353 472,
December 31, 2024 34,516,369 3,451,637 2,

The Company has already registered the increase in paid-up share capital with the Mini

2023

* OnApril 27, 2023, the Annual General Meeting of shareholders of the Company passt

1.

Approving the issuance and offering of new convertible debentures of the Compa

Baht 160 million, to specific investors, namely Advance Opportunities Fund and
Fund 1, who are not considered connected persons. The purpose of this issuant
capital for the Company, invest in projects and repay loans from financial institt
debentures are unsubordinated and unsecured, and will mature in 3 years with a
per annum.

Approving the increase in the Company’s registered capital of Baht 309,434,611.4C
to Baht 2,024,532,549.20, by issuing 3,094,346,114 newly issued ordinary share
0.10 each. The purpose of the issuance is to (1) accommodate the conversion r
debentures and (2) allocate the newly issued ordinary shares by private placem
already registered the increase in share capital with the Ministry of Commerce or

Approving the allocation of not exceeding 1,207,549,703 newly issued ordinary
of Baht 0.10 each to accommodate the conversion rights of the convertible debe!
Company determining the conversion price of convertible debentures to be issue
which may be lower than the par value but not less than Baht 0.01 per share.

Approving the issuance and allocation of not exceeding 1,886,796,411 newly is¢
a par value of Baht 0.10 each by way of private placement, to be offered to spec
Echelon Capital Holdings Limited, who is not considered a connected person, ar
determined by the subsidiary for additional private placement. In addition, the re
subsidiary determining the offering price of the newly issued ordinary shares for [
may be lower than the par value but not less than Baht 0.01 per share. The cot
less than 90 percent of weighted average price of the subsidiary’s share tradin
consecutive business days but not more than 15 consecutive business days prior
price is determined.

* On November 28, 2023, an extraordinary general meeting of the Company’s sharehc
resolutions:

1.

Approving the decrease of the Company’s registered capital of Baht 361,783,
registered capital of Baht 2,024,532.549.20 to the new registered capital of Be
canceling 3,617,839,214 unissued shares with a par value of Baht 0.10 per shal
the share allocation to accommodate (1) the exercise of warrants to purchase ¢
Company (SDC-W1) allocated to existing shareholders who subscribed and had |
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issued ordinary shares issued and offered to existing shareholders in proportion to
(Right Offering) per the resolution of the Annual General Meeting of Shareholders fo
on April 27, 2018, and (2) the issuance and allocation of the newly issued ordinan
private placement, i.e., Echelon Capital Holdings Limited, who is not considered a
and/or other investors who are considered private placement, per the resolution of
Meeting of Shareholders for the year 2023. The Company registered the decrease
the Ministry of Commerce on November 29, 2023.

2. Approving the issuance and offering of newly issued convertible debentures for us
of the Company for project investments and loan settlement with banks. The total
not exceed Baht 650,000,000, and the offering will be made to specific investors
Opportunities Fund and Advance Opportunities Fund 1. These funds are identified as
persons of the Company.

3. Approving the increase of the Company’s registered capital of Baht 3,403,209,625
registered capital of Baht 1,662,748,627.80 to the new registered capital of Baht 5,06¢
34,032,096,256 ordinary shares with a par value of Baht 0.10 to accommodate (1) th
the convertible debentures issued to specific investors, and (2) allocation the newly is
to the existing shareholders in proportion to their shareholding (Right Offering). The
the increase in share capital with the Ministry of Commerce on November 30, 2023.

4. Approving the allocation of newly issued ordinary shares not exceeding 2,855,926,
value of Baht 0.10 per share to accommodate the conversion rights of the convertibli
and offered to Advance Opportunities Fund and Advance Opportunities Fund 1, whic
persons of the Company. Additionally, the Company is approved to designate the co
convertible debentures, which may be lower than the par value of the Company but
0.01 per share.

5. Approving the allocation of the newly issued ordinary shares not exceeding 31,176,
par value of Baht 0.10 per share, to offer to existing shareholders in proportion to theil
Offering), whether once or several times. The allocation ratio is set at 1 existing ordir
issued ordinary shares, with fractions resulting from the calculation of such allocatiol
at the offering price of Baht 0.05 per share.

6. Approving the designation of the conversion price of the convertible debentures is
accordance with the resolution of the Extraordinary General Meeting of Shareholdelr
2022. The designated conversion price may be lower than the par value of the Comp:
Baht 0.01 per share.

« On December 7, 2023, the Board of Directors’ meeting of I-Sport Company Limited, a
approved the disposal of the entire investment in the ordinary shares of Siam Sport Telev
to unrelated person. The subsidiary sold its entire investment in the ordinary shares of
Company Limited to the aforementioned person, totaling 23.5 million shares, for total am
The subsidiary registered the share transfer and received the payment in full on Decem

1.1.3 The utilization of fundraising
In 2025, the Company did not raise funds through the issuance of debt or equity instrument
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1.2 Nature of Business

The revenue structure of the Company and subsidiaries as of December 31, 2023 - 202

(Unit: Million Baht)

% 2023 2024
Revenue Operated by

Digital Network SDC 100.00 1,796 94.58 562 3 44
SMS 97.40
ZA, IMP, TBS 99.99
Digital Content SDM, LHH 99.99 103 5.42 86| 13.27 9
[-SPORT, 8STV 19.99
ENT 61.87
Total Revenue from Sales and Services 1,89|9 100.00 648 | 100.00 539 100.(

SDC = Samart Difital Plc. SDM = Samart Digital Metlia CS&M&. = Samart Mobile Servis Co., Ltd.
IMP = I-Mobile Plus Co., Ltd. I-SPORT = [-Sport Co., Ltd. ZA = ZECUREASIA Cc
LHH = LUCKY HENG HENG Co.ANd@. = Entertainment Tree Co., Ltd. TBS = Thai Base Station Co.,

SSTV = Siam Sport Televiston Co., Ltd.

Remark8: Formerly known as Samart I-Mobile Public Company Limited, changed the Company’s na

Company Limited on October 6, 2017.

@ Formerly known as Samart Multimedia Co., Ltd., changed its name to Samart Digital Med
2018.

® Formerly known as SIM2ASSET Co., Ltd. changed its name to LUCKY HENG HENG Co

@ |-SPORT holds 99.99% shares in SST'Cothpeefypraplitls 49.99% indirect shakéholding i
In December 2023, I-SPORT sold its entire investment in SSTV.

® Samart Mobile Services Co., Ltd. has been dissoloved and liquidated in accordance wi
December 12, 2024.

The Company and subsidiaries have 2 lines of business as follows:

1. Digital Network
The Company is engaged in the distribution of communications and electronics equiy
integrated businesses in digital network and solution. Since 2017, the Company has
into a full digital service such as Digital Trunked Radio System (DTRS) services a
Mobile Operators in the Nationwide National Parks in collaboration with CAT Telecon
(Currently, CAT Telecom Public Co., Ltd. has been merged with TOT Public Co., L
Public Co., Ltd.). The Company still focuses on doing business with recurring incom

2. Digital Content
The Company provides varieties of most updated information, news and edutainmen
everyone’s need and fit with their lifestyles in the form of voice and non-voice includi
forms of VDO Streaming, Real-time Service, and One-on-One Service through mul
devices. The sample of services are sports update reporting and fortune-teller and h
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Business operations of each line of businesses
Digital Network
1.1 Products and services

1.

) 024

Digital Trunked Radio System

On March 10, 2017, the Company entered into an agreement to enter into a const
Communication Services Co, Ltd. named SISC Consortium, for the purpose of ente
service agreement for Digital Trunked Radio T&ystem WitiliCAJo., Ltd. (Currently,
CAT Telecom Public Co., Ltd. has been merged with TOT Public Co., Ltd. into Nati
Co., Ltd.). The Company was appointed as the lead company of SISC Consortium w
act on behalf of SISC Consortium. The agreement is effective from the date that the
and will terminate when SISC Consortium has fully discharged its responsibilities ul
The Company is obliged to comply with certain conditions and pay fees for the proje
agreement.

Subsequently, on August 24, 2017, SISC Consortium entered into a business allia
CAT Telecom Public Co., Ltd. in order to increase its capability to provide Digital Trt
(DTRS) services. The agreement will terminate on July 31, 2025. Subsequently, on
National Telecom Public Co., Ltd. announced the results of the consideration by the (
Broadcasting and Telecommunications Commission (NBTC) regarding the renewal «
Radio System services, granting an extension of the license for an additional 15 year
date of the original license.

On October 2, 2017, the Company entered into a three-year agreement with CA
Co., Ltd. to resell digital trunked radio system services to end-users. The term she
extended for another one-year term, unless either party provide the other with written
not to extend on before the date of expiration. Under the terms of the agreement, the
to pay minimum wholesale service fees at a stipulated rate.

The Company provides digital services in the Digital Trunked Radio System Projec
digital radio communication services in collaboration with National Telecommunicati
Limited (NT), the only and largest operator of digital trunked in Thailand. The Comp:
install network stations of Digital Trunked covering most villages nationwide. Most of
are regional agencies or local government agencies of the Government.

In 2025, the Company recognized an increased revenue from Airtime as a contractir
alliances to provide DTRS with NT from the delivery of projects to the Ministry of Inte
Company has expanded its marketing efforts to target other groups such as emerger
public safety, local government, and transportation.

Co Tower

Co-Tower is a business under Thai Base Station Company Limited (TBS), a subsidi
TBS was cooperated as a business alliance with CAT Telecom Public Company Lin
Telecom Public Co., Ltd. has been merged with TOT Public Co., Ltd. into National
Ltd.) to provide telecommunication towers in various national parks throughout the «
of 10 years. Tourists in the national parks can use mobile phone signal to their full |
reducing the duplication of investment in building telecommunication towers and the
in the national park area.

In 2025, the Company has recognized service revenue sharing as a contracting party
to develop the ability to provide telecommunications services in national park areas ¢
NT. NT is in the process to sign additional service contracts in 2026.
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1.2 Marketing and Competition
Marketing of products and services

1)

2)

3)

4)

5)

Marketing policy in the past year
The Company has developed services in accordance with the current customers’ |
Trunked Radio system to reach their customers that used for specific missions. T
value added services by providing services along with radio communication equi

The Company also build a good relationship with customers and selection of qua
Therefore, it is necessary to compete with other competitors. The Company must
customers and partners to meet customers’ needs with competitive prices and w
the customers.

Target customers

Digital Trunked Radio System

» Government organizations and state enterprises

» Private sector, Industry and service sector such as transport and travel, factor
hospital, oil business, etc.

Co Tower
» 2 Mobile operators such as TRUE and AIS
* Business alliances of NT

Distribution channels

 G2G : sell through business alliances of NT

 B2C : sell through dealers

» B2B: sell through dealers and sell directly to public and private customers

Competition

Digital Trunked Radio System

» There is no direct market competition because NT has been a sole authorizec
provide services in Thailand.

* The indirect market competition is quite high because the price of indirect comp
e-LTE, True SMART 4G Adventure is cheaper. It also has a function that cat
sounds.

Co Tower

The construction of telecommunications towers in each area depends on the de
mobile operators, and the demand for telecommunications towers depends on tf
each park. Therefore, the competition in each area may vary to the number of to
high demand for telecommunication towers in tourist-heavy areas. Areas with fey
telecommunication towers from outside the park will have low demand or no nee

Industry Trends and Future Competitive Conditions

Digital Trunked Radio System
With the market opportunity and outstanding features of the DTRS system, the Cc
this business will continue to grow and to be an important source of recurring rev:
After the network expansion to cover most of the country, this will allow the ex
DTRS services to be more comprehensive and widespread. The target custom
organizations, state enterprises, private businesses, industrial groups and service

025

>D>




SAMMART
‘Digital

logistics business, Industrial estates, hospitals, rescue centers and security compani
Is confident that these organizations still have need to use a large number of DTRS

Co Tower
It depends on the policy of the National Park and alliance service agreement with N’

1.3 Procurement of products and services
Digital Trunked Radio System
For procurement of products, the Company has been appointed as the authorized distribt
are standardized and trusted by world-class organizations with expertise and long expe

For after-sales service, the Company focuses on maintenance and system maintenanc
stability. Therefore, the competitive strategy adopted by the Company is to establis
Agreement-SLA that is suitable for the customer’s usage conditions and technology featul
the maximum service through service centers (Teleports) throughout the country, providil
the service quality standards ISO 9001 and ISO 20000 and Certification of Availability of 1

Co Tower
The Company hired a tower manufacturer to carry out the design of the towers to suit ea
installation and improvement of the landscape to suit that area.

2. Digital Content
2.1 Products and services

The Company offers digital services in the following areas:

« Samart Digital Media Co., Ltd. (SDM) provides various information services through
providers, both in the form of SMS and 1900

* [|-Sport Co., Ltd. (I-SPORT) provides various sports services in the form of digital

* Lucky Heng Heng Co., Ltd. (LHH) provides 4 astrological services as follows:
1. Horoworld, a live horoscope application 24 hours a day.
2. Thaimerit, an online merit-making application both domestically and internatione
3. Mu-Commerce, an e-commerce business for various auspicious products
4. Mu-Keting, offers marketing consulting services to companies with the science c

In addition, the Company also has a television program production “Delicious with Khun [
by Entertainment Tree Co., Ltd. This television program focuses on selecting good rest
and guaranteed quality by Khun Reed or Ms. Rapeephan Lueangaramrat.

2.2 Marketing and Competition
Marketing of products and services
1) Marketing policy in the past year
The Company has mainly conducted online marketing activities for B2C businesses in
of today’s consumers. The Company also conducts marketing activities through varic
mobile phone service providers and banks in order to directly reach those partners’
the budget efficiently

I-SPORT has expanded its live broadcasting service to other types of sports besides |
for the Football Association of Thailand. In addition, I-SPORT also presents new tec
system (Video Assistant Referee) to the association as well.
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Target customers

The Company’s target customers are users of all genders and ages who want
information to meet daily use whether it is general information in the form o
services in the form of text or images (Non-Voice) including Multimedia through r
devices such as general sports reporting, fortunes through the center of forecaste
Company believes that these information is of interest to all groups of customers n
income, or place of residence.

Target customers of LHH are consumers who have smart phones and interested
LHH has expand the target group to foreigners who have interests and beliefs, ¢
addition, the Company will continue to expand cooperation with various partners
customers of those partners as well.

I-SPORT has expand the target group of live sports broadcasting services to ol
services to various sports associations or organizers of various sports competition
provided live broadcasts for basketball and boxing. It is also in the process of stL
in other sports.

Distribution Channels

Due to the recognition that our customers have different needs for accessing inft

tries to offer its services through a variety of channels to access information as ct

as follows:

* BUG1900 is available through a telephone answering system and a multimec

* LHH provides services through Mobile Application, Web-Based Application a
Is a platform with a large number of users that makes it easier for users to ac
services.

Competition

There are many changes of industrial situation in the past year as the technolc
evolves, changing the market. Users can access similar information or service:
more convenience. Thus, competition is not limited to compete between busine
company has to compete with changing consumer behavior, which rely less on t
but pay more attention to the movements on social media and opinions from the
These factors make every business try to adapt to the ever-changing consumer |

Horoscope or astrology market is a big market, but LHH still has an advantage ¢

market as the following reasons:

1. HoroWorld is an expert in horoscope science for more than 25 years.

2. Provide one stop service for all periods of life from birth, growing up, making
death according to HoroWorld's slogan “Every story is prophecy, complete at

3. There are more than 200 fortune-tellers, all of the forecasting science that
importantly, our forecasters are guaranteed by customers to be accurate and
has been certified by the Association of Astrologers of Thailand, International
team of students Liam Petcharat and many other astrological associations.

4. Provide user friendly services and available 24 hours a day

5. Have online merit making service directly with the temple that meets the
differentiate from competitors

6. Have a good relationship with many places of merit with exclusive only LHH.
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5) Industry Trends and Future Competitive Conditions
As mentioned above, today’s communication technology has evolved by leaps and b
consumers to access information and entertainment in various forms more convenie
a much lower cost than before, causing businesses to adapt by creating value add
as creating new sources of income that rely less on direct income from consumers |
service models and building business alliances.

In addition to the adaptation in the service of LHH, the Company plans to find partne
this business in order to compete with competitors and have sustainability in the lon

2.3 Procurement of products and services
The Company has developed their own content and collected from outside by purct
cooperation with partners. The Company collects data in the form of a large database
compiled to be consistent with each service channel including a system to connect data
providers with specialized expertise to ensure that the information presented is as accul

As the Company has expertise in the fortune-telling business for more than 25 years, giv
to understand behavior and the needs of customers who have faith in horoscopes or ast
information system has been continuously developed.

Assets used in Business Operation

Most of the assets used in business operation of the Company and its subsidiary companies
and assets under installation of the DTRS. Please see detail in the Attachment 4 disclosed at
(www.samartdigital.com).
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1.3 Shareholding Structure of the Company and Subsidiarie

1.3.1 Shareholding Structure
As of December 31, 2025

Samart Digital Public Compan

Digital Network Digital Content

- Samart Digital Plc. Samart Digital Media Co-;Ltd.
99.99%- I-Mobile Plus Co., Ltd. LUCKY HENG HENG Co.| Ltd.
99.99%% ZECUREASIA Co., Ltd. Entertainment Tree €0.+L161.87%
99.99%  Thai Base Station Co., Ltd. I-Sport Co.@td.  «49.99%

Remark8: The remaining portion of 38.13% held by 2 ordinary persons who have business expertis
@ The remaining portion of 37.50% and 12.51% held by Siam Sport Syndicate Plc. and 11 ort

Information of Subsidiaries

As of December 31, 2025
Total Company’s
shareholding

Number [of
shares

1. Samart Digital Media Co., LitBrovide content serviéetegiata®D G 200 2,000,000 [1,999/997 99.9
99/10 Moo 4, Softwaré Fark| \26e and wireless techhottigies |Million Baht
Chaengwattana Rd., Klong Gloare services via Audiotext and| Call
Pak-kred, Nonthaburi 11120 Center, and non-voice services ingluding

Name of Company Type of BusinesshareholddRegistered — Ordi

Capital Share

Tel. 0-2502-6000 content producer and developer.
2. I-Mobile Plus Co., Ltd. Temporarily ceased its busingB 100 10,000,000 (9,999,997 99.¢
99/10 Moo 4, Softwaré& Park| 26 Million Baht

Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000

3. ZECUREASIA Co., Ltd. Temporarily ceased its busingBs 7.75 776,000 |774,997 99.99
99/10 Moo 4, Softwar& Park, 26 Million Baht
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000
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Name of Company

Company’s
hareholding

4. LUCKY HENG HENGCo.,
99/10 Moo 4, Softwaré& Park
Chaengwattana Rd., Klong
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000

. Thai Base Station Co., Ltd.
99/2 Moo 4, Software"Park,
Chaengwattana Rd., Klong
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000

. Entertainment Tree Co., Lta
99/10 Moo 4, Softwaré& Park
Chaengwattana Rd., Klong
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000

. I-Sport Co., Ltd.
99/37 Moo 4, SoftwaréAPark
Chaengwattana Rd., Klong
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6000

| Rtovide all types of foreca
&€rology businesses.
Gluar,

Provide space rental and 4
34ell as distributes telecom
Sdgaipment and system.

Produce, distribute and prov
etertainment media throug
Xklephone, internet, satellite
including provide installation
network, facilities and oth

services.

Provide a full range of sport
,fPom sport information servig
dhannel, event organizer, ¢

benefit management to spc
sport clubs and association

of sport products, sport technolog

munic

das:

b8§&)
esvia
2-com

rt ath
S.

eBiées as 10

h teleyidition B
2 and others

bf equipment,
er related

and 5
Million B
Paid-uf
capital ¢

2.5
Million B

aldion B

iety of8

ssesl20
dvjltiin B
merce
y and
etes,

aht

aht

aht

aht

10d

800

12,0

,000

,000

0,000

99,99

195,0(

5,999

7 99.99
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1.3.2 The Top 10 Shareholders as of December 30, 2025 are as follows:

Shareholder's Name

Number of

Shareholding

1. | Vilailuck GYoup 23,310,641,800 67.54
- Samart Corporation Public Corffhany Lim2&¢i1 35,380,500 67.03
- Samart Telcom Public Company Limited 85,861,200 (
- Vilailuck International Holding Co., Ltd. 30,535,100 C
- Mr. Watchai Viiluck 23,343,000 0.07
- Mrs. Sukanya Vanichjakvong 20,012,000 0.06
- Samart U-Trans Co., Ltd. 15,160,000 0.04
- Ms. Srintip Vilailuck 350,000 0.00
2. | Mrs. Charunee Chinwongvorakul 3,064,899,800
S Mr. Thararoj Phanthulap 284,100,000
4. Mr. Nuttapol Jurangkool 220,594,700
5. Ms. Chomkamol Poompanmoung 217,909,900
6. Mr. Susitak Achariyasombat 215,084,10(¢
7. | Mr. Suchart Wangsawangkul 199,916,800
8. Pol. Gen. Somyot Poompanmoung 170,448,200
9. | Thai NVDR Co., Ltd. 151,281,661 0.44
10/ Mr. Thaveechat Jurangkool 106,234,600
Total shares of top ten shareholders 27,941,111,46[1
Total shares of the minority shareholders 6,575,257,669

| Gandtta | 34516363130 [100.00

Source:

Thailand Securities Depositary Co., Ltd. as of December 30, 2025

Remark8: Samart Corporation Public Company Limited, Samart Telcom Public Company Limited, Vi
Co., Ltd., Mrs. Sukanya Vanichjakvong, Mr. Watchai Vilailuck, Samart U-Trans Co., Ltd.
acting in concert regarding the determination of the relationship or Behavior as an act \

comply with Section 246 and 247.

@ A holding company of which Vilailuck International Holding Co., Ltd. and Vilailuck family

of the total shares respectively.
® Includes holding by spouse and minor child

ren.
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1.4 Regqistered and paid-up capital
Samart Digital Public Company Limited is a listed company in the Stock Exchange of Thal

31, 2025, the Company has a registered capital of Baht 3,451,636,913 and has issued and
3,451,636,913 divided into 34,516,369,130 ordinary shares with a par value of Baht 0.10.

1.5 Issuance of other securities
The Company did not issue any other security in 2025.

1.6 Dividend Payment Policy

The Company has a policy to pay dividend to shareholders of no less than 50% of its net pr
all reserves as stated in the Company’s Articles of Association and related lawsHowever, t
subject to the Company’s future investment plans and business expansion, including other

In consideration of dividend payment for profit from disposal of investment or fixed asset:
subsidiaries, it is at the discretion of Management and the Board of Directors to conside
pay dividend or amount to be paid by taking into account the Company’s future investmen
expansion, including other necessity and suitability.

The dividend payment of subsidiaries should base on policy of the Company.

Detail of dividend payment

Financial Ratio
Earnings (Loss) per Share
Dividend per Share
Dividend Payout Ratio

0.0
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2. Risk Management
2.1 Risk Management Policy and Plan

The Board of Directors has been appointed the Risk Management Committee in order tc
situations and analyzed risks both internally and externally, likelihood of risks which ma
main goals and stakeholders in order to specify risk reduction measure to keep such
level. In addition, risks shall also been assessed by the Internal Audit Unit who will pres
Committee and the management to jointly find guidelines to prevent such potential risk
review the assessment results continually.

The Company has set risk management policy to keep up with the changing econom
including the impact of the global financial crisis. The risk management policy includes
manage risks. The Risk Management Committee has supervised and monitored risks
cooperating and coordinating with various business units as follows:

1. Preparation of risk management plan by each department to follow the Company'‘s
business risks that may occur in order that risk management plan can harmonize wi
business plan, goals, strategies and the acceptable risks of the business operations

2. Risk management will be carried according to the plan mentioned above. Each
has prioritized the risks by evaluating the overall risk profile and its potential impact
appropriate risk mitigation criteria shall be determined in conjunction with each depe
audit department undertaking role as risk coordinator and reviewer;

3. Risk Management countermeasures shall be implemented and regularly followed u
Committee which consists of management from all relevant departments in a quarte
the risk management plan. All countermeasures shall be followed and reviewed by
to ensure that the final outcome is agreeable with the Company‘s objectives.

In 2025, the Company has specified that each line of business must report its risk manag
a year so that the Company could be well-informed about risk issues and to make sure tl
can actually and effectively manage risks. The Company reviewed risk management pl
management, and to prepare in case of uncontrollable events such as natural disaste
which may cause interruption to the Company’s main operations. Apart from risk mana
above, the Company also have personnel development policy to enhance skills of emplc
able to adapt their operating procedures to catch up with technology which always chan
the Company also regulated that risk management shall be a part of employee perform
to stimulate all departments on attainment of the Company’s common objectives.

2.2 Risk Factors on Business Operation

The Company and subsidiaries are engaged in the distribution of communications and
well as provides integrated businesses in digital network and solution. In addition, the
interactive media and varieties of most updated information, news and edutainment cotr
and non-voice services. The Company has conducted 2 lines of business, Digital Net
Risk factors may have an impact on the Company’s operation are as follows:

1. Business Risks
1.1 Risks from Digital Network
For the services of Digital Trunked Radio System, the Company is still exposed to
default in terms of delay in performance or the inability to complete the project ope
in the Company’s delay in operation. The Company may need to seek new pro|
and readiness for operation. Furthermore, the Company’s revenue depends on (
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payments from the users, which the Company will be affected in terms of payment c
under the terms of the said agreement. However, the Company believes that this \
affect the operation of the project because the majority of the users are government ag
enterprises and large private entities.

1.2 Risks from Digital Content
Result from technological change and more influence in role of internet in consumer
easily data access with free of charge. Additionally, mobile operators set up mobile
to serve their customers and the related government sectors increase more crit
mobile content services. All the mentioned factors, the Company has transformed i
applications such as VDO streaming, real-time services, or one-on-one services of
satisfaction feedback was very good. In order to match with consumer behavior chg
plans to develop new applications to serve needs of premium customers and find b
increase the potential of business operations. In addition, due to the growth of socia
has become more difficult to reach consumer groups. Therefore, the Company reduc
the market to more corporate customers, such as mobile operator, banking, and rea

2. Financial Risk
2.1 Foreign Currency Risk
The Company and subsidiaries have imports, which are denominated in foreign cut
to the risk from foreign exchange fluctuation. However, the foreign exposures have
forward contracts. As of December 31, 2025, the Company and subsidiaries have no |
in foreign currencies. Therefore, there are not subject to any material risk from chan
currency.

2.2 Interest Rate Risk
The fluctuation of interest rate in the market can affect cost of funds through the
subsidiaries’ short-term and long-term loans from financial institutions that have the ir
money market. As of December 31, 2025, the Company had total loans from financiz
1,333.32 million. However, the Company have closely monitored the interest rate in
Company is in the process of negotiation to revise these conditions with banks and
of the repayment structure, which is currently in the process of consideration and ap

2.3 Risk of expected credit losses

The Company and its subsidiaries may be exposed to risks from expected credit Ic
from the default of the Company’s trade accounts receivable. As of December 31, :
has total trade accounts receivable of Baht 2,463.57 million of which overdue over 1.
to Baht 2,179.06 million. However, the Company believes that they will receive repa
because they have been doing business together for a long time and the custome
considering their continuing repayments. In addition, the Company also believed
for expected credit losses, considering the current situation, was sufficient and &
would be able to collect the remaining debt after deducting the allowance for expe:
Although the Company has evaluated and exercised its best estimate, there is stil
the changing situation. The Company has a risk that it may not be able to collect de
the financial liquidity and profitability of the Company.

2.4 Risk from debt repayment ability
In 2025, the Company had net profit attributable to shareholders of the Company f
million, which was better than in 2024 that the Company had net profit attributable to
Company of Baht 5.04 million. For the financial ratios showing debt serviceability, in
interest coverage ratio (ICR) and debt service coverage ratio (DSCR) are 3.51 tin
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respectively, increasing from the end of 2024, which are 2.50 times and 0.20 time:
the Company’s debt repayment ability is improving. As of December 31, 2025, the
Interest bearing debt to equity ratio of 3.35 times, decreasing from the end of 20:
As of December 31, 2025, the Company reported total liabilities of Baht 2,579.;
liabilities of Baht 2,484.45 million and total current assets of Baht 724.52 million or
ratio of 0.29 times, an increase from the end of 2024 that was 0.28 times. Due tc
ratio to below 1.00 times, it may represent the risk of short-term debt paymen
unable to manage its internal liquidity. The Company’s main current liabilities at th
current portion of long-term loans from financial institutions of Baht 1,333.32 milli
payables of Baht 956.61 million. The Company has total interest-bearing liabilities

2.5 Risk related to maintaining financial ratios

The Company was unable to maintain certain financial ratios as stipulated in the
the financial institutions. Therefore, the loans of Baht 1,333.32 million may be p.
Company has classified this loan as current portion. However, the Company exr
from the financial institutions. In addition, the Company received Letter of Intent fi
committing to providing continuous financial support to the Group. The negotiatio
the consideration for approval by the financial institutions. However, from experie
always received approval from the financial institutions for the amendment of the ¢
of the repayment periods of long-term loans.

3. Risk from major shareholders holding over 50% of the shares

As of December 31, 2025, Vilailuck Group including Samart Corporation Public C
subsidiaries hold 23,310,641,800 shares or 67.54% of the Company’s issued anc
control most of the shareholders’ resolutions on various important matters such as the
or other resolutions that need majority votes of the shareholders, except for those
three-fourths of the shareholders’ votes, as specified by the law or the Company’s
As a result, other shareholders may not be able to gather enough votes to offset t
influence. However, the Company appointed 3 independent directors to be the Au
the connected transactions or the transactions that may lead to conflicts of interests
in compliance with the law and the regulations of the SET and the SEC, and are |
highest benefit of the Company.

4. Social and Environmental Risks

In order to maintain the continuity and sustainability of the Company’s operation, th
the support from both community and society. The business operation, which result:
society, community, and environment, will damage the image following by the poor
in long term. The Company is well aware of the importance of social and environn
development of quality of life, and prosperity of the communities. Thus, the Compar
practical guideline regarding strengthen good relationship with the organizations bot
sectors, as well as community leaders for cooperation of sustainable and concrete
The Company provides technological innovation competitions, scholarship, library an
for rural schools. We also provide computers for students in remote areas, and f
accumulation in telecommunication technology in order to create quality personnel tc
the Company operates with concern about environmental conservation and valuab
resources, with policies to promote knawiddyge teaidipgs in environment to mot
environmental concern during operation. We also create employee conscience thro
and energy saving campaigns, with ongoing operation in compliance with social an
for living and to growing with community upon beneficence and sustainability.
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5. Risk of legal dispute
Note 34.6 to the financial statements regarding a dispute of I-Mobile Plus Company L
relating to breach of contract with respect to 3G mobile network service trial project
Company Limited (Currently, CAT Telecom Public Company Limited has been merg
Company Limited into National Telecony Rimhitedyomsasidiary filed a plaint claimir
compensation amounting to Baht 1,941 million from such organization with the Civil Cou
Subsequently, on March 9, 2023, the Court of First Instance ruled that such organizat
to the subsidiary in the amount of Baht 748 million plus interest at the rate of 7.5% p
principal counting from the date of filing (filing on October 4, 2018) until April 10, 202
per annum. On September 5, 2023, the subsidiary filed an appeal against the judgm
First Instance, requesting the Court of Appeal to consider the case and order the defenc
damages totaling Baht 812 million. Currently, the case is being considered by the Court

In 2020, such organization filed a suit against the Company and the subsidiary with the !
Court demanding payments of fees and interest with the amount in dispute of Baht 212
April 30, 2021, the Company and the subsidiary filed the amended plaint with the Centra
Subsequently, the Company and its subsidiary filed an objection against the court jurisdic
the Committee on Jurisdiction of Courts decided that the case is in jurisdiction of the
not Administrative Court. On December 14, 2023, the Civil Court issued an order tha
and its subsidiary collectively pay Baht 137 million, along with an interest rate of 5% |
from December 20, 2017, until the complete settlement to such organization. As of De
subsidiary has fully recorded the liability according to the judgement of the Court of F
provision and other payable). On June 5, 2024, the subsidiary filed an appeal against
Court of First Instance, requesting the Court of Appeal to consider the dismissal of th
Telecom Public Co., Ltd., based on the facts presented in a letter requesting a debt offs
submitted to TOT Public Co., Ltd. (currently known as National Telecom Public Compa
June 6, 2024, National Telecom Public Co., Ltd. filed an appeal against the judgment
Instance, requesting the Court of Appeal to consider the case adjudicating the default i
per annum to 1.25% per month. The case is currently under consideration by the Court

The legal advisor of the Group is of the opinion that TOT Public Co., Ltd. is in breach of t
in substantial business damages to both the Company and its subsidiary. For the case f
with the Civil Court, the Civil Court rules in favor of the subsidiary. The subsidiary will pre
of the case. Therefore, the management of the Group maintains confidence that the
significant losses in connection with these two cases. However, as of now, the outcomes
pending and are contingent upon future judicial procedures.

The subsidiary has exercised prudence in recognizing the aforementioned debt in accor
standards. This recognition does not alter the nature of the case and should not be co
of legal rights. Additionally, the recording of this debt does not imply that the Compan:
will abstain from asserting their rights through the legal justice process in the future. TF
subsidiary maintain confidence in their legal position and are committed to pursuing the
conclusion.
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3. Driving Business for Sustainability
3.1 Policy and objectives of sustainable management

Sustainable Development Policy

The Company recognizes that achieving and sustainably maintaining its vision and miss
to conducting business that benefits stakeholders and minimizes its impact on the ec
environment. Therefore, to comprehensively address the needs of all stakeholders anc
development in parallel with consideration for social and environmental responsibility, g
and respect for human rights. This includes supporting the United Nations Sustainable De
through a sustainability management structure accessed via the Board of Directors, the
Committee, and the working groups of the Sustainability Development Committee.

LIRS NS IRnTas Ean ) I NEVARS T8 58 O NSRS

oeveLopment GOALS

QUALITY
EDUCATION

!ﬂi

DECENT WORK AND
ECONOMIC GROWTH

1 CLIMATE LIFE 1 PARTNERSHIPS
ACTION FOR THE GOALS

The Company has set the Sustainable Development Policy as follows:

1. To committee to develop the organization based on good governance by supervisin
to conduct business with transparency, fairness, and effective risk management. Fir
business expansion and investing in the new businesses, and returns benefits to th
and sustainably.

2. To promote business operations with responsibility to customers, partners, commt
employees of the organization by setting policies and practices to treat all parties in
with fairness and comply with human rights principles.

3. To promote environmental conservation and the efficient use of resources, as well
companies to develop and present the technologies which are friendly to the enviror

The policy and practice are disclosed as a part of the Ethics on the Company’s website
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Business Sustainability Development’s Framework

The Company has included information on its sustainability drivers as part of this Annual |
Driving Business for Sustainability”. This presentation highlights the Company’s key sustain
stakeholder expectations across all sectors, encompassing its environmental, social, and cor
performance of the Company and its subsidiaries located in its head office at the Software P
period from January 1 to December 31, 2025. The Company has prepared the information
guidelines in the Sustainability Reporting Guide for Listed Companies of the Stock Exchang

As Samart Group, Samart Digital Public Company Limited conducts business by consider
society and environment as well as good corporate governance for the sustainable growth
business and society. The Company concretes more action by setting up working group on s
responsibility for sustainability of the business. The quorum consists of directors, managem
candidates to define policy framework and operational guideline on social and environment
they can use as guidelines on monitoring their progress and assessment of CSR operation:
of Directors. The Sustainable Development Committee shall convene the meeting at least t

For corporate sustainability goals, Samart Group operates within the framework of sustai
committing to offer technology products and services that promote corporate sustainability ar
of life. In addition, the Company also drives the business according to the Sustainable De\
environmental and social issues as well as respect for human rights and good corporate gc

Environment

To promote environmental
conservation and intelligent and

/l\ /t\ sustainathe of resources.

Social
To treat employees fairly and

promote their potential development
and career advancement as well as
promote “Develop Quality People

and Promote Moral Society” through
ongoing projects and activities for
public benefit.

Corporate Governance

To manage and operate the business

with efficiency, transparency, fairness

and responsibility to stakeholders both
directly and indirectly.

Important developments from policy implementation

The Company continuously reviews and improves the sustainable development policy anc
Sustainable Development Committee and the Board of Directors’ meeting for consideratior
Company has revised its human rights policy to be effective in all companies in line with i
and the Human Rights Declaration and other requirements by respecting for the human rig
everyone equally without discrimination, encourage employees to express their opinions,
and comply with employment laws. The environmental policy has been revised to be in lin
business directions and strategies for sustainable growth and add value to the organizat
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confidence for shareholders and investors. In addition, the Sustainability Developmen
the Sustainability Development Policy to be appropriate and consistent with the principl
driving and proposed to the Board of Directors’ meeting for approval on February 24, 2(

Management Structure for Sustainable Development

The Company establishes the management structure for sustainable development. Tt
the Sustainable Development Committee to drive the organization to the sustainable de
holds the meeting to determine the approaches and review, monitor and report the opel
of Directors. in order to achieve the sustainable development goals and satisfy the neec

Operating Performance

1. _Environment
Goal Operating Performance
2023 2024 202
Reduce energy consumption within the organization
1.1 Water consumption (Cubic Meter) 513.72 552.69
1.2 Electricity consumption (Kilowatt) 67,441/48 70,099.05
1.3 Fuel consumption and travel expenses (Baht) 250}586.52 246,956.

Managing to reduce the greenhouse gas problem

Organize activities to raise awareness of the importance and take action to isolate the
benefits to society before it becomes waste, as well as to properly dispose of the waste
pollution.

Operating performance in 2025
Organized environment activities under “SAMART save the world” project as published ir
section under the topic “Waste Reduction”.

2. _Saocial

Goal Operating Performance

2.1 Percentage of developed employees per total employees N/A N/A
(>20%) employees

2.2 Average human resource development time not less than 6 hours/ 7 hours
6hours/person/year person/year  |person/year  pers

2.3 No case or complaint regarding to human|rights violations No cases or | No case
and unfair treatment of workers by both inside and outside Complaints Complait
the organization

2.4 No case or complaint or incident concerning occupational No|cases or | No case
safety and health at workplace Complaints Complaints C

2.5 No cases or complaints concerning occupational health and  No cases or | No cas
safety (OH&S) in the Company Complaints Complaints C

2.6 No case or complaint for solving the problem of whistle No cases or NO cases
blowing, complaints, unfair discipline and pEnishment. Complaints Complain

2.7 No cases or complaints about unfair termination from No cases or No cases
inside and outside the organization Complaints Complaints
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3. _Corporate Governance

Operating Performance

3.1 The assessment result of good corporate g
in Excellent level (5 stars)

OALALAA

(Score 98)

ALAAA
Excellent

(Score 94)

AAAALA

Excellent
(S

Excelle
core 95)

3.2 New employees must train the Business Et
test not less than 80%

hic and pass

5 the

100%

100%

3.3 No significant warning issues or findings frc
Unit

m a Compli

or findings f

warning iss

a regulatar.

Ance
ues warnir
rom or findi

No

a regu

significant
gissues W
ngs from or
lator. a

No significa
arning issue
findings fror
regulator.

3.4 No cases of operations that do not comply
and regulations

with various

laws

N

D case No case

3.5 Risk and Crisis Management:
* Risk management carried out based on C
framework
 All service operations have their business
reviewed and updated, and undergo crisis

DSO-ERM

continuity pl
manageme

plan drills once a year

nt

Processed

ans

Processed Proc
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3.2 Management of impacts on stakeholders in the busines:

3.2.1 Business value chain
The Company is committed to creating value for products and services to meet the expe
considering the relationships of key stakeholders in various activities related to business
to downstream as a component of the Company'’s sustainability strategy.

The Company divides its business operations into 2 business lines, Digital Network an
activities on the value chain as follows:

Main Activities
Input ' Operation ‘ Distribution Marketing and After Sales
Management Sales Service

* Modern product design ¢ Testing and quality « Delivery of quality ¢ Communicating and * Product Warranty and
and development control according to products and services providing information Satisfaction

* Procurement of raw established standards on time about the use of goods * Service to check the
materials and * Maintaining the system * Modern and easily > and services accurately > condition after
equipment that are in to be able to provide accessible service and completely purchase
line with customer continuous service and center * pricing of goods and * There is a center or unit
requirements and are stable services appropriately to receive comments or

environmentally and fairly suggestions
o

Support activities

- l b

f-qwn! )
,:g Procurement \E“ Technology development Resource management
\ J

¥

Stakeholders
\i/
og © 520
Customer '.' m Trade partner 560 Creditors Environment
(=(=]e)
k Employee Shareholder Society as a whole and communities Counterpart/Competlto

3.2.2 Analysis of stakeholders in the business value chain
The Company has always realized that all stakeholders are the main factor in drivi
sustainable. Therefore, the stakeholder engagement was considered in material sustainat
appropriate action and effectively responding to the expectations of stakeholders as foll
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Stakehok{ers Engagement Channels

Custom

e

» Conduct customer satisf
on a regular basis

and suggestions
» Customers can make su

email and phone

o Provide customer service center
survey of products and services

* Visit customers to hear problems

or complaints through website,

Stakeholder Ex

action

efficiency and effe
* Fast solving p

» Getting good quality products and
services at re

ggestions

ectations
Expectations

i

» Conducting business with fairness,  Pr
honesty and tr
* Responding expectations with

roblems to customers e St

asonable prices.

Respons

ovide trendy, |

ansparency reasomable price of
service to meet th
ctiveness diversity of needs

engthen and

relationship between ¢
ang

the Compan

Employee Communicate informatio

through online channels ¢
 Organize meetings to con
with employees in each
or group.
* Provide annual opinion S
» Communicate channels fg
complaints, misconduct
corruption

n rfegjatgylsare of working en
angaftitgrand property of employees

mrDpjpatkinities for career
division advancement

suitable welfare for fu
of the Compan

urvey
rrResgiogable compensati
and treatment

» Good physical and m

at work.

of employees, cap
tuandrextdnnal training and

y

on and fair employees

ental health

course fo

* Be aware of
and health
» Provide appropriate ¢

vriaspactt for the individual privacy
* Provide fairly pmployment
» Develop the employees’ skills

bility, provide
educating
I more capab

occupational
of employee
pmpensation

Trade

i/

@

Partnel

 Talk via phone and ema

» Organize meetings betw
companies and partners

» Partner Seminar

« Complaints via email. an
channels

* Annual partner meeting

een

» Fair treatment a
* Anti-Bribery an

» Transparency, fairness, including

clarity in the procu
d various

nd compensation. < Provide goods and

d Corruption the highest standar
trading condition, ¢

rement process.  business ethics

regularly.

on time

ShareholdeAnnual Shareholders’ Meeting » Good performantéanage the organization| with good
* Provide channel to contact via  Dividend payment according to corporate governa
S investor relations the Company’s performance and comprehensive ris
2S5 e Shareholders can make sig@astipetitiveness of the Company  management
or complaints via website, anthESG management foreldtegtdamy disclose information
and hotline returns abouiusiness operations
* Online presentation of company accurately and transparentl
information  Create a concrete anti-corruption
culture in the organization through
the enforcement of anti-corruption
policies
Creditors Disclose company information » Have ability tojrepay loans and < Strictly follow to th
a8 through the website interest on schedule or any specific conditions
Be® ] |* Meet and provide information » Payment of goods and services
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Stakeholders Engagement Channels Stakeholder Expectations Respong
Expectations
Society asDisclose company information » Operate the business with safe in ¢ Support, promn
a whole through the website mind and non-affecting community in activities that a
and |« Provide channels for recgiving » Support activities of community the community
communitiesomplaints or suggestions through  and social contribution » Develop internal
Q website, email and telephone “Samart Foundation” to ¢
%ﬂ * Annually disclose accurate and social responsibility acti
transparent information on » Organize activities to prol
business operations thrqugh develop potentjal in educ
Annual Report technology through|various
activities.
* Recruiting and developing
innovations to increase cansumptior
» Support the efficient use of
resources with low impalct on
society, environment, and the
quality of life of community and
society.
EnvironmenDisclose company informattmmductsthe business oper@iosiste the business by ¢onsiderin
. | through the website bytaking into account both direct  on environmental consen
% * Annually disclose accurate and and indirect environmental securjty standa
transparent information on impacts » Support envifonment a
business operations through conservation campaign
Annual Report  Provide knowledge|and traini
employees regarding environmenta
conservation
CounterpartDisclose company information » Free and fair trade competition ¢ Compliance wi
Competitorthrough the website » Sustainable economicasesiarkmor competition practice
ala | Complaints can be made via country development. and rules for free
@‘%@ website, email and telephone competition
 Not seeking confidential informatior
of competitors by dishonest means
» Not destroying the reputation of

competitors

3.2.3 Su

stainability Materiality

The Company prioritizes stakeholders in order to allocate resources as the defined prior
and effectiveness of sustainable growth of business. Stakeholders who directly affect fro
are customers and employees. Therefore, the Company set Vision, Mission and Corpor
Company’s customers by providing trendy, high quality, reasonable price of products a
integrated innovative products and services to meet the customers’ needs as normal o
The later significant stakeholder is the Company’s employees. The Company realizes th:
and crucial fundamental for the Company’s sustainable success and growth. Thus, the
employment, tries to improve the employees’ skills and capability, and provides both in-|
as well as educating course for more capability of employees. This includes educating a
to CSR and Corruption Prevention, as well as setting up the Human Management and L
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Analysis Process for Sustainability Materiality

The Company has analyzed and identified key issues crucial to sustainable developmentin t
and Corporate Governance sectors, considering their impact on the organization and each gr
identification of key issues was carried out through surveys of organizational executives an
The assessment results were then prioritized using three main steps as follows:

Prioritization

Identification

® Prioritize the materiality by

3

Validation

* The Sustainability Development
Committee Working Group will
conduct a preliminary review of
the materiality.

considering issues that are

Identify the materiality by
gathering significantly
issues in each side,
covering environmental,
Social and Corporate
Governance dimensions.

dimensions.

Materiality Assessment

important to the organization
and stakeholders in 3

Rated in 4 levels: very
important issues that have a
very high impact on the
business and stakeholders,
high, medium and low.

Propose to the Sustainable
Development Committee for
consideration, then use the
materiality to set the management
goals.

Set the strategies and important
management guidelines and follow
up on results and relevant actions
for continued improvement and
development.

Materiality Assessment

=
=
>3‘

(n)

o o G
o O
o

Important level / Impact to stakeholders

Low > High
Important level / Impact to business

Important issue / low impact to business and stakeholders

Important issue / medium impact to business and stakeholders
Important issue / high impact to business and stakeholders
. Important issue / very high impact to business and stakeholders
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Materiality

‘ Energy management

° Water management
Waste management

°Greenhouse gas management

° Respect to Human right

Fair treatment to the employees

Employee potential development
°Occupational safety and health
°Community and social responsibility

Good corporate governance
cGood corporate risk management

Funding and Investing Management

Cyber Security and Personal data protection

° Business Continuity Management

e Environmental
0 Social

. Economic and corporate governance
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For the 2025 materiality assessment, a total of 14 issues were identified, with 5 of tl
importance. These issues are linked and responded to the United Nations Sustaine
(UN SDGs) as follows:

. Good corporate governance

Sustainability Materiality ‘ Respond to UN SDGs

DECENT WORK AND
ECONOMIC GROWTH

PEACE, JUSTICE

Sl 16 o
% | ¥

INSTITUTIONS

o

. Good corporate risk management

DECENT WORK AND
ECONOMIC GROWTH

o

. Funding and Investing Manag

8 Sooncaom: [l 17 Dniccons
e i | ®

o [
. Business Continuity Management % s
i | CO

_ . 4 e, T 6 o, DS
. Fair treatment to the employeges —’Mf' Ul ﬁ/"

Management approach for sustainability material issues

1.

Good corporate governance

The Company is committed to developing its business based on good Corporate Gover
law, and strictly implementing the Company’s corporate governance policy and busine
regularly monitors and evaluates the implementation results. The corporate governance
Annual Registration Statement / Annual Report (Form 56-1 One Report). In addition, tl
the directors, managements, and employees strictly adhere to the Company’s manual
operations are honest, upright, with standards, quality, and morality, covering the care G
ency, and preventing the conflicts of interest. The Company’s Corporate Governance po
reviewed and updated annually and published on the Company’s website (www.samart
“Good Corporate Governance”.

Performance results in 2025
The Company was rated in good corporate governance in “Excellent” (5 stars).

Good corporate risk management

The Board of Directors has appointed the Risk Management Committee to assess the
analyze internal and external risks, the possibility of impacts on the achievement of the
stakeholders, in order to determine measures to reduce the risks to an appropriate leve
risk assessment by the Internal Audit Division, which proposed to the Audit Committee a
prevent the emerging risks, as well as monitoring and reviewing the assessment results
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The Company has established the risk management policy in order to keep up with chan
political situations, including the impact of the global financial crisis. This risk manager
measures to prevent and resolve the risks, by the Risk Management Committee, overseeing
according to the plan, with cooperation and coordination from various divisions.

Performance results in 2025
The Company has disclosed the corporate risk management in the Annual Registration Sts
(Form 56-1 One Report) under the heading “Risk Management”.

Funding and Investing Management

The Company must efficiently secure funding for new projects or business expansion, cor
and appropriateness of funding to meet the Company’s financial needs. We seek suitable fu
with the business environment and financial market conditions, taking into account the final
such financing to maximize the Company’s benefits.

Performance results in 2025

The Company focuses on internal financing, primarily utilizing cash flow from operations to
This strategy effectively reduces financial costs and maintains a capital structure, as evid
decline in the Debt-to-Equity (D/E) ratio. Nevertheless, the Company recognizes potential ri
market volatility and continues to closely monitor interest rate trends. We also maintain st
backup credit facilities with leading financial institutions to preserve a favorable credit profile
to secure funding at optimal costs when required.

Business Continuity Management

The Company requires managements and employees to have a stake in business continui
ducting Business Impact Analysis (BIA) that affects the Company’s work processes and impe
They are also provided the Business Continuity Plan and Disaster Recovery Plan, annually
can respond to threats that cover potential new threats.

Performance results in 2025
The Company and its subsidiaries have reviewed and updated their business continuity plan
Plan, as well as practice the business continuity and Disaster Recovery Plan at least once

Fair treatment to the employees
The Company highly regards all of the employees as invaluable resources and indispens
the Company to meet all objectives and future successes. Henceforth, the Company is res;
opportunity, reasonable remuneration, promotion, transfer and development of potential. The
the employee policy in the Business Ethics and published on the Company’s website (www..
the topic “Business Ethics”.

Performance results in 2025

No cases or complaints regarding unfair treatment of workers by inside and outside the orge
Company has disclosed the information about fair treatment in the Annual Registration Sta
(Form 56-1 One Report) under the topic “Social sustainability management”.
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

The Company recognizes the importance to operate the business by considering environ

resources wisely and knowing their value as well as developing and introducing technol

environment. The Company has supported various environmental projects and raising a

seriously and continuously to create participation in sustainable environmental stewards|

set the environmental policy for affiliated companies to adhere to and comply with as fo

1. Policy for managing the use of resources with the most value and benefit covered
electricity, office equipment and vehicle fuel, etc.

2. Policy for the development of technology products and services to promote sustainal
resources and the environment.

3. Palicy for cultivating environmental sustainability awareness among employees and st
value chain through media and activities continuously.

However, the policy and practice are disclosed on the Company’s website www.samat
“Corporate Governance” under topic “Environment policy”.

3.3.2 Environmental operating results
As Samart Group, Samart Digital Public Company Limited recognizes the importance
which affects the way of life and business operations both directly and indirectly with co
the environment and using resources wisely, appreciating its value.

Thus, Samart Group determined to manage and operate its business without causing neg
community and society throughout the business value chain by adhering to sustainabl
in three dimensions: economically, socially and environmentally. Policies and guideline
energy efficiency appreciating its value. Employees are encouraged to make optimum
environmental conservation. Knowledge about environmental management is dissemina
and continued support given to environmental conservation activities. The environmentse
Company’s website at www.samartdigital.com

The environmental management performance in 2025 according to the sustainability roz
its subsidiaries located in the Software Park building are as follows:

1. Energy Conservation
Samart Group attaches great importance to energy efficiency, appreciating its value
of energy, policies and work plans have been set with the concrete aim to reduce
resources consumption in the value chain according to standards to reduce all types
have been made towards the aim of using resources for maximum efficiency in accc
of Industry’s standards and the government’'s BCG policy (Bio-economy, Circular ec
These standards and policy are also relevant and likely to meet target 12.5-of the Ul
velopment Goals) to substantially reduce waste generation through prevention, redu
by 2030. The 4Rs principle (Rethink, Reduce, Reuse, and Recycle) has been put intc
the cost of energy and resources, while also alleviating the problems and the impac
reduction in consumption of energy and resources is summarized below.
1.1 Water
Ongoing campaigns are run to encourage awareness in employees of the value
sparingly. The adjusting - suitable flow water - saving approach has also been in
and sanitary ware are regularly checked and maintained. Faults are immedia
unnecessary water loss. Meanwhile, water-saving campaign are put up as remin
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Water consumption of the Company and subsidiaries located in the Software Park bu

Water consumption (Cubic Meter) 513.72 552.69 752.

1.2 Electricity
To manage energy consumption both for lighting and air conditioning systems effici
has installed and maintained monitoring equipment to control the operation of relate
in accordance with the energy saving standards of the Energy Policy and Planning
Energy, B.E. 2560. Campaigns are also run to encourage awareness in employees of
This includes turning off lights in the office during lunch break and when not in use. |
conditioners are set to turn on at 8:00 a.m. and turn off at 5:30 p.m.

There has also been a policy to modify or replace various devices in the office with

power consumption continuously including the following.

1.2.1 Replacement with LED energy-saving bulbs: Following the sustainability dey
Roadmap, all T8 bulbs were replaced with energy-saving T5 bulbs. Subsequel
gradually switched from T5 energy - saving bulbs to LED ones. This has helped
up to 50%. So far 85% of the bulbs have been replaced and the Company plans
100% of LED bulbs in the future.

1.2.2 Samart Group has been replacing personal computers with notebooks, starting
The objective is to increase work efficiency as well as to reduce electricity consut
to a PC computer which consumed 220 watts, it was found that a notebook con
watts. In addition, as a notebook uses less electricity, the heat build-up in the
down, in turn reducing the heat emitted into the office space, thereby reducing th
air conditioner at the same time.

Electricity consumption of the Company and subsidiaries located in the Software P
follows:
Year 2023 202/ 20
Electricity consumption (KWh) | 67,441.48 | 70,099/05 67,2

1.3 Fuel and travel expenses

Samart Group has a practice guideline for maximum efficiency with the aim to re
consumption, according to fuel economy standards of the Energy Policy and Planr
of Energy, B.E. 2017. Approaches in reducing vehicle fuel consumption and travel
and scheduling routine vehicle maintenance by mileage. Abiding by the policy, more
online instead of on site. In addition, the gradual replacement of senior executive ca
with hybrid electric vehicles (HYDVSs) starting in 2020 was finally completed this ye
of the vehicles have been replaced. This helped increase work efficiency while redu
costs as well as reduce air pollution and the greenhouse effect caused by carbol
and carbon dioxigle (CO

) 048
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Fuel consumption and travel expenses of the Company and subsidiaries locate
building are as follows:

Year 2023 202/ 20
Cost (Baht) | 250,586.52  246,956.24  287,527.4

2. Reducing the use of resources
“Paper” is a resource in the category of consumable office supplies, necessary fo
organization. Considering important the concept of smart use of resources, Samart
the idea of paperless operations. Thus digital platforms, such as manuals or training r
surveys for feedback, have been established for various work systems in order to re
printing documents. This has added to convenience and work efficiency while also re
operating costs.

Paper consumption in business operations of the Company and subsidiaries locatt
building are as follows:

Year 2023 2024 20
Reams of paper . 315 | 135 | 81

3. Waste reduction

Samart Group pays attention to management of waste from operations, in accordan
waste disposal set by the Pollution Control Department, Ministry of Natural Resour
reduce environmental pollution problems. Reuse and recycling are promoted and er
to be environmentally conscious both at work and in daily life in 57 news articles tl
channels within the organization, including Facebook, E-mail, and Line regularly thrc
order to enhance the employees’ knowledge, which is in line with the Company’s pc
environmental management. It is hoped that the concept will rub off on the employee
their communities.

Regarding this, the Company practices sorting waste into types as required by I
management, including putting up a monthly internal waste management system.
processed by companies with eligibility standards. The purpose is to keep the off
hygienic, free of pollutants so the Company gets no complaints. In 2025, related effo
1. Grease from wastewater
Grease traps are inspected to ensure normal working condition and cleaned we
year.
2. General waste (non-hazardous)
» Paper and office documents
According to the Company’s operational plan, office documents that are no Ic
are cleared at scheduled times. They are then collected and forwarded to a c
get them into recycling process.
» Other types of waste
Campaigns are continually organized every year to educate and raise aware
separation and waste management for the purpose of waste reduction, based
principle “Rethink, Reduce, Reuse, Recycle” under “SAMART Loves the Earth’
employees are encouraged to realize the importance and the impact of wast
in order to reduce the amount of waste from the beginning at its source. The
participate waste separation activities. Reusable items are shared with the unt
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Surplus or expired items are sorted out and properly disposed of so they do not ¢
the environment. These efforts are reflected through various activities throughou
the following:

- Don’t throw away the : 100 people donated 500 old calendars to be mac

valuable old desk calendars books for the blind; the leftover was sorted so it
or disposed of properly.

- 4R for Earth . With a campaign promoting the use of reusable cups, 1,

plastic cups and bowls were not used, thus reducing was

- Samart Go Green Market : The Go Green Market was an event organized f

meet and trade their goods and swap their hobbies, wi

emphasis on environmentally friendly behavior according

principles.
- Waste sorting and . This included sorting out tissue paper cores and ¢
distribution This included sorting out tissue paper cores and old

scraps, items leftover and no longer usable. They wer
forwarded to recycling and proper disposal.

3. Hazardous waste and electronic waste

} 050

Old and faulty light bulbs and electronic devices are discarded at collection poir
office buildings and the municipality, thus ensuring zero contamination of other w
How to Dispose of E-Waste: The project provides knowledge on the proper segre
waste, with a practical campaign on waste sorting according to the 4R principle
employees and the general public to recognize the importance of sorting electronis
use of resources, and disposing of the e-waste properly to sustainably reduce envi
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Samart Digital Public Company Limited

Other References
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Short Term Incentive Annual bonus To reward for the sug
goals as defined for each year.
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The Board of Directors should experience At least 3 persons.
in At least 3 persons. 5 the Company’s
business.

aw | /3 [ | | | | | 1]
| Corporate Management .33 /3 3/ 4|
| Sustainabiliy 3 | 3 2|
| Accountng .3 | 3.3 3|
 Engineering .3 3/ 2|
| Information & Communication Techrology .3 1|
 Datnalyss . 3 1]
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2. Dr. Chotivid Chayavadhbersmgaoient Director / September 30,
Chairman of the Audit Committee /
Chairman of the Corporate Governance

Committee / Nominating and Compensatio
Committee Member

4. Mr. Charoenrath Wilajllkector / September 30,
Risk Management Committee Member 2003

6. Miss Boonrut Mongkolrafeutakoiped Director / August 10, 2021
Corporate Governance Committee Member /

Nominating and Compensation
Committee Member
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“Other Remuneration* | 133,620 58,680

Other Remuneraion I
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Total compensation of male employees | Million Baht
Average compensation of male employees | | Million Baht
Compensation ratio of female to male employees |  Ratio |

From 5 years and up but less than 10 years 5%
From 15 years and up

[Samart igta Pubi Compaiy Limted |30 |9~ 7170
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Dr. Chotivid Chayavadhahadgktir analysis of expectations regarding the appropria
of the Audit Committee (AC) and the Chief Audit Off
Exchange of Thailand and the Federation of Account
- Hotissue for Directors: The Evolving Role of Audit Co
and TransparétCiaés), Thai Institute of Directors (Ths

Mr. Charoenrath Vilailuck - Advanced Executive Training Coursé" Glak
(AETC 29), from the Judicial Civil Service Developm
2024 - July 2025
- Understanding and Appreciating the Global and Thai
By Associate Professor Dr. Thanawat Polvichai, Pres
Thai Chamber of Commerce, 2025

Miss Boonrut Mongkolratanakorn - Best Start with CAC: A Crucial Step tows

Business
By Phin Siraprapasiri, Manager, Thai Private Sector /

- Providing Knowledge on the Rights and Duties of Sha
Lawsuits
By Assoc. Prof. Dr. Prapin Nuchpiam, Deputy Dean f
International Relations, Faculty of Law, National Ing
Admin istration

- The Carbon Credit Market: A New Global Trend that
should be aware of
By Anothai Sangthong, Director of the Carbon Cred
Reg istration Office, Thailand Greenhouse Gas Ma
(Public Organization) or TGO, Ministry of Natural Res
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2.Dr. Chotivid Chayavadhardey&ndent Director /
Chairman of the Audit Committee /

Chairman of the Corporate Governance Commit
Nominating and Compensation Committee Member

4. Mr. Charoenrath Wilaictor / Risk Management Committee Member ~ 5/¢

6.Miss Boonrut Mongkolratartakoraed Director / 5/5
Corporate Governance Committee Member /
Nominating and Compensation Committee Member

2. Dr.Choivid Chayavadhanangkur 44— 212 3
Wi Charoenrath Vilailiok |1 S Ss
6. Wiss Booriu Mongiolfatanakorm | — =212 33—
& Wrs. Sumonihip Srimek | [ danz ||
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2 | Dr. Chotivid Chayavadhanangkur 75 20,000 40,000 45000 280,000 | 100,00
Independent Director
4 | Mr. Charoenrath Vilaillick 75,00 - 75 100,000 175,0
Director

Miss Boonrut Mongkolratanakarn 75 30,000 | 45,000 150,000 100,000
Director

™ Grand Tolal | 690,000 | 240,000 105,000 150,000/ 1050900 72000 |
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2. Dr. Chotivid Chayavadhanangkur 9,000,0d
Spouse and minor children -
4. Mr. Charoenrath Vilailuck
Spouse and minor children
6. Miss Boonrut Mongkolratanakiorn 70,000 70,0
Spouse and minor children - -
8. Mrs. Sumonthip Srimek
Spouse and minor children
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Related Parties Transaction Type Value of Tra
2023
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Note

2,222,92 P,552,604
2,947,448 2,850,691
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3,451,636
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Subsidiary companies

Company’s name

idiaries
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No.

The Company
1.

Credit
facilities

493,0

358,8

(Percent per annum)

uarterly payment of principal
33th installment.
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minus fixed rate pe

ixed rate per annum



Credit
No. facilities

1 1 1 1 1 1 1 1 1 1 1 O

Year 2023 March : Baht 5.38 million
June : Baht 5.38 million
September : Baht 5.38 million
December : principal at least Baht 38.01
Year 2024 March : Baht 5.38 million
June : Baht 10.77 million
September : Baht 10.77 million
December : Baht 10.93 million
Year 2025 March : Baht 5.71 million
June : Baht 5.71 million
September : Baht 5.71 million
December : Baht 5.71 million
Year 2026 March : Baht 5.38 million
June : Baht 5.38 million
September : Baht 5.38 million
November : The remaining principal and i
Repayment on a quarterly basis within the 30th install
Installment 1 : Baht 0.02 million
Installment 2 -5: Baht 3 million each
Installment 6 : Baht 3.3 million
Installment 7 - 10 : moratorium on principal payment
Installment 11 : Baht 0.6 million
Installment 12 - 20 : Baht 3 million each
Installment 21 : Baht 21.18 million
Installment 22 : Baht 3 million
Installment 23 - 25 : Baht 6 million each
Installment 26 - 29 : Baht 3.2 million each
Installment 30 :  The remaining principal and interest

MLR



No.

Credit
facilities

0

0
3

Repayment on a quarterly basis within the 27th install
Installment 1 - 2 : Baht 3 million each
Installment 3 March 2020 : Baht 3 million
April 2020 : Baht 4.98 million
Installment 4 - 8 :  moratorium on principal payment
Installment 9 : Baht 3.6 million
Installment 10 - 11 : moratorium on principal payment
Installment 12 : Baht 7 million
Installment 13 : Baht 5 million
Installment 14 - 17 : Baht 3 million each
Installment 18 : Baht 21.18 million
Installment 19 : Baht 3 million
Installment 20 - 21 : Baht 6 million each
Installment 22 : Baht 6.09 million
Installment 23 - 26 : Baht 3.2 million each
Installment 27 :  The remaining principal and interest
Repayment on a quarterly basis within the 20th install
1 January 2026, the first installment in last business day
Installment 1 : Baht 6.6 million
Installment 2 - 10 : Baht 33 million each
Installment 11 : Baht 233 million
Installment 12 : Baht 33 million
Installment 13 - 14 : Baht 66 million each
Installment 15 : Baht 67 million
Installment 16 :  The remaining principal and interest

LR mi



Credit
No. facilities

0 Repayment on a quarterly basis within the 22nd installl
31 January 2026, the first installment in last business day
Installment 1 : Baht 24.32 million
Installment 2 - 3: moratorium on principal payment
Installment 4 : Baht 3.6 million
Installment 5 - 12 : Baht 3 million each

Installment 13 December 2023 : Baht 21.20 million
Installment 14 March 2024 : Baht 3 million
Installment 15 - 17 : Baht 6 million each

Installment 18 - 21 : Baht 3.2 million each

Installment 22 January 2026 : The remaining principal a
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(Thousand
Baht)

Registered share capital

1 January 2024 83 5,065,958
Decrease in registered share capital 303) (1,744,330)
Increase in registered share capital 97 499,280

1 January 2025 D77 3,820,908
Decrease in registered share capital 08) (369,271)
31 December 2025 | 34,516, 38 3,451,637
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(Thou ousand

Baht
Issue and paid-up share capital
1 January 2024 2,800,11
Increase (decrease) from exercise of convertible del 472
31 December 2024 369 2 ,450,78

31 December 2025 _369 3 4_ 2,450,78

The Company has already registered the increase in paid-up share capital with the Mini

23. Statutory reserve
Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company
statutory reserve at least 5 percent of its net profit after deducting accumulated deficit
until the reserve reaches 10 percent of the registered capital. The statutory reserve is

distribution.
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Currency Increase / decCressc

(%)
Baht) (Thou Thousand Baht) (Thousa
Baht +0.10 ,371) (1,129) (1,330
-0.10 71 1,129 1,330

The above analysis has been prepared assuming that the amounts of the floating rate bc
variables remain constant over one year. Moreover, the floating legs of these borrowing
yet have set interest rates. As a result, a change in interest rates affects interest payabile
period of the sensitivity calculation. This information is not a forecast or prediction of futt
and should be used with care.

Liquidity risk

The Group has a policy to control the risk of a shortage of liquidity by maintaining an ad
and cash equivalents for the Group’s operation. As at 31 December 2025, approximat
of the Group’s debt will mature in less than one year (The Company only: 96% (2024
carrying value of borrowings reflected in the financial statements. The Group has asse:
to refinancing its debt and concluded that the Group has access to a source of funding,
request for roll over debt maturing within 12 months with existing lenders.

The table below summarises the maturity profile of the Group’s non-derivative financial |
financial instruments as at 31 December 2025 and 2024 based on contractual undiscou
(Unit: Million Baht)

LKL e



—— ) )




LK (e






wigital

Samart Digital Public Company Limited

99/2 Moo 4, Software Park, 34 Fl.,

Chaengwattana Rd., Klong Gluar, Pak-kred, Nonthaburi 11120
Tel: +66 2502 6000

www.samartdigital.com



