
 

 Report of the Executive Committee 
 

 
Dear Shareholders 
 
The Company strongly believes in the importance of managing the business operations according to the Company’s 
business policies and plans, including any initiatives mandated by the resolutions of the Board of Directors and 
Shareholders meetings. All such implementations needed to be done have to be executed in strict adherence to the 
Company’s Corporate Governance Policy and Business Ethics. Consequently, the Board of Directors appointed the 
Executive Committee to analyze and appraise numerous important issues prior to further consideration by the Board 
of Directors. Moreover, as a written guideline, the charter of the Executive Committee has been provided in order to 
clearly specify composition, qualification, term of post, roles and responsibilities of the Executive Board as well as 
details of meeting arrangement and report to the Board of Directors of the Company.    

 
In 2023, the Executive Committee conducted 12 meetings. All directors had attended every meeting to consider 
numerous matters concerning the Company. Results from the meeting, including the comments and 
recommendations, have been reported to the Board of Directors for consideration. The significant matters considered 
during the year were summarized below: 

 
 Establish strategy and plan of the Company and its subsidiaries including problem resolution guidelines for each 

line of business operations on a quarterly basis. Every year, the Company arranges at least 2 management 
meetings where the participants are the manager level onwards to convey its operation plans and strategies to 
the management and the employees for their acknowledgement and compliance. 
 

 Review and monitor business operations of the Company and its subsidiaries and provided advices for any 
problems may have to achieve business target.  
 

 Analyze and assess annual salary increment and bonus. The salary increase and bonus allocation are in line with 
the Company’s operating performance and commensurate with the industry’s average remuneration. This 
recommendation was submitted to the Nominating & Compensation Committee for further consideration. 
 

 Review the duties and responsibilities of the Executive Committee in accordance with the situation. 
 

 Analyze and appraise numerous important issues mandated by the Board of Directors such as investment, fiscal 
year budget as well as consideration on promotion and new hire manpower. 

 
The Executive Committee is intent to perform its duties to the utmost honesty, caution, and thoroughness with the 
objectives of ensuring the Company’s highest benefits, equity and fairness to all shareholders and stakeholders. To 
be sure, the Executive Committee seeks monitors all company’s systems to ensure the strictest adherence to all rules 
and regulations, Company’s Objectives and Articles of Association, and comply with the good corporate governance 
principle in order to fulfill the targets on enhancement of stability and growth on continued basis which can further lead 
to the sustainable growth of business. 

 
 
 
 
 

 (Mr. Watchai Vilailuck) 
 Executive Chairman 
 Samart Digital Public Company Limited 

 

     

 


